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Nathan Helder, B.Sc. 

GHC President

Although it will be fall by the time you read this, I am writing this message at the 
end of the summer season.  The summer season is the time of the year where we 
try to decompress and spend time with family and friends.  As the fall season 

comes upon us, children and teachers are getting ready for the new school year, parents 
may be looking forward to more routine, and your GHC Board of Directors are ready to get 
refocused on all things condominium.    

 
Looking Backward 

As my two years as president of the Chapter wind down (concluding shortly after our 
next AGM), it is excellent to look back at what the board, committees, and other members 
of the Chapter have accomplished during this period.  Two years ago, the Board of Directors 
created a Strategic Plan.  It is exciting to observe that most of the plan has been accom-
plished.  We continue to educate directors and managers by providing workshops and 
courses throughout the year.  We have completed the three Goals: Proactively communicated 
the new Condo Act; increased the level of activity in the Niagara Region; and increased the 
value to Property Managers and Condo Corporations by being a constructive Partner.  Over 
the last two years, we have completed our Key Priorities: we surveyed members on how to 
remain relevant, implemented more free information sessions for Directors, connected with 
local city councils, shared the strategic plan with all committees, and strengthened our GHC 
committees.   

 
Looking Forward 

As you can see, the Board of Directors has been active and moving the needle, yet we 
have still more to accomplish as the world that we live in keeps changing.  I am thrilled to 
pass the “baton” to Maria Durdan, who will succeed me as Chapter President.  I am excited 
that Maria will lead the Chapter to new heights and I have full confidence that the Chapter 
will be in good hands! 

By this time, you will also have elected some new directors to the Chapter’s Board of Di-
rectors and the timing of preparation of this issue does not allow me to specifically recognize 
any new members or thank those that were willing to serve.   

Lastly, thank you for your support during the last two years.  It is your membership and 
your active participation in courses and events that make our work worthwhile.  Together, 
we are helping to ensure that condominiums in the Golden Horseshoe are the very best 
places to live and work that they can be. 

From the President
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Hello Golden Horseshoe Chapter Members!   
 

As this message is being written, there are definitely signs of fall in the air: 
cool mornings and nights, warm days, leaves starting to turn colours and having 
a sweater or jacket handy, which are depicted on the cover of this issue of the 
Condo News.  This issue has a variety of timely and interesting articles.  Enjoy! 

For your interest, the topics addressed are up-to-the-minute, controversial, 
and thought-provoking.  Examples include: attending meetings online and 
voting, budgets, employment, and the benefits of being a CCI member from a 
couple of perspectives.  On a personal note, there is a profile of a GHC Board 
member. 

For those of you who would like to volunteer, there are requests for volun-
teers, speakers, and articles for the “Condo News”.  Check out the information 
and submit your name!  Volunteer – join the fun! 

Check the list of upcoming events!  Be sure to get registered for the AGM 
and attend an upcoming course and/or seminar!   

The Communication Committee would like to apologize to Erik Savas for 
spelling his name wrong in the summer issue of the “Condo News”. 

  
We hope you are enjoying the new digital “Condo News”! 
  

Communications 
Committee 
Update

Chair 

Carol Booth

Elaine Edwards

Sally-Anne Dooman

Ed Keenleyside

Condo News 
is produced 4 times per year 

 
Summer Issue (July)  
Deadline – June 30th 

Fall Issue (September) 
Deadline – August 30th 

Winter (January) 
Deadline – November 30th 

Spring (May) 
Deadline – March 31st 

 
Articles of interest to condominium owners  

and directors are welcome.  
See details for submissions on page 20. 

 
 

To advertise contact: 
 

Golden Horseshoe Chapter  
of the Canadian Condominium Institute 

Box 37, 
Burlington, Ontario 

L7R 3X8 
Tel: 905-631-0124 | 1-844-631-0124 

Fax: 416-491-1670 
Email: admin@cci-ghc.ca 

 
The authors, the Canadian Condominium Institute and its rep-
resentatives will not be held liable in any respect whatsoever 
for any statement or advice contained herein.  Articles should 
not be relied upon as a professional opinion or as an authori-
tative or comprehensive answer in any case.  Professional ad-
vice should be obtained after discussing all particulars 
applicable in the specific circumstances in order to obtain an 
opinion or report capable of absolving condominium directors 
from liability [under s. 37 (3) (b) of the Condominium Act, 
1998].  Authors’ views expressed in any article are not neces-
sarily those of the Canadian Condominium Institute.  All con-
tributors are deemed to have consented to publication of any 
information provided by them, including business or personal 
contact information. 
 
Advertisements are paid advertising and do not imply en-
dorsement of or any liability whatsoever on the part of CCI 
with respect to any product, service or statement. 
 
Advertisements are paid advertising and do not imply 
endorsement of or any liability whatsoever on the part of 
CCI with respect to any product, service or statement.

#LifeIsGolden

Terra Drohan
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The amendments to the Condominium Act, 1998 (the “Act”) that came into effect 
in November 2017 permit a condominium’s by-laws to allow online attendance 
and voting at owners’ meetings.  

The by-law cannot take effect until a majority of the owners present or represented by 
proxy at an owners’ meeting vote in favour of confirming it. This is a lower voting threshold 
than that which typically applies to the confirmation of by-laws, being the owners of a ma-
jority of the units in the condominium. 

Online voting and attendance are relatively new to condominiums and there is uncer-
tainty in the industry about what the Act permits. My comments in this article are subject 
to debate and disagreement until reported case law or legislative intervention provides 
guidance. 

 
Online Attendance 

A quorum is the number of owners who must be present to validly transact business at 
an owners’ meeting. 

Online Attendance  
and Voting at Owners’ 
Meetings

FEATURE 

By Mark Willis-O’Connor, 

BA, JD 

McCarter Grespan Lawyers

Online Attendance and Voting at Owners’ Meetings
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Other than a few exceptions, a quo-
rum at owners’ meetings is those owners 
who own 25 per cent of the units in the 
condominium. Subsection 50(2) of the 
Act clarifies how to determine quorum: 

50(2) Determination of quorum – To 
count towards the quorum, an owner 
must be entitled to vote at a meeting and 
shall be present at the meeting or repre-
sented by proxy. 

The amendments to Regulation 48/01 
under the Act added clause 14(0.1) (p), 
which permits a condominium’s by-laws 
to govern the manner in which an owner 
or a mortgagee may be “present” at a 
meeting of owners or represented by 
proxy. The prescribed Notice of Meeting 
of Owners form expressly contemplates 
that a by-law may authorize attendance 
online. 

This could enable owners or proxies 
to attend online and participate with 
those attending in person. Additionally, 
condominiums may conceivably hold 
owners’ meetings online rather than at a 
physical location. Condominiums would 
need to ensure that online meetings 
would comply with the meeting provi-
sions in their general operating by-law. 
As technology evolves, condominiums 
may have more options at their disposal 
to promote owner attendance. 

I believe that “present” implies that 
the owner or proxy must be able to par-
ticipate during the meeting. A by-law 
that defines “present” to include owners 
who voted online but who are absent 
during the meeting might stretch the 
word beyond its literal meaning. Take 
that concept to its logical extreme and it 
appears untenable: no owners or proxies 
present at the meeting to chair, bring mo-
tions, confirm nominations, or otherwise 
participate in real time to transact the 
business of the meeting. On the other 
hand, defining “present” to allow absen-
tee online voters to count towards quo-
rum provides powerful practical benefits 
for condominiums that have struggled to 

achieve quorum in the past. It remains to 
be seen whether a reported court deci-
sion will weigh in on that definition’s en-
forceability. 

Online Voting 
Online voting completed before the 

meeting is a type of absentee voting. The 
Act does not require owners to be pres-
ent at a meeting in order to be entitled 
to vote. However, if the owner voted on-
line in advance of the meeting and is not 
“present” (as may be defined in the con-
dominium’s by-laws) at the meeting or 
represented by proxy, he or she would 
not count towards quorum. The quorum 
refers to the number of owners present 
or represented by proxy at the meeting, 
not to the number actually voting on a 
particular question. 

52(1) Method of voting – Votes may 
be cast by, 
... 

(b) a recorded vote that is, 
... 

(iii) indicated by telephonic or 
electronic means, if the by-
laws so permit. 

The Act broadly defines “telephonic or 
electronic means” so that it would in-
clude online or other forms of electronic 

voting. 
Robert’s Rules of Order provides guid-

ance on absentee voting, albeit with spe-
cific reference to a vote by mail (Robert’s 
Rules of Order, 11th Edition, pg. 424): 

A vote by mail, when authorized in 
the bylaws, is generally reserved for im-
portant issues, such as an amendment 
to the bylaws or an election of officers – 
on which a full vote of the membership 
is desirable even though only a small 
fraction of the members normally attend 
meetings. 

Online voting could be useful where 
higher voting thresholds apply, such as 
confirming by-laws or removing direc-
tors. It could also help prevent owners 
from procuring votes through proxy ma-
nipulation or fraud. 

However, online voting is not a sub-
stitute for proxies. If online voting is in 
place, proxies may still serve other useful 
purposes. A proxy is a limited power of 
attorney given by an owner to another 
person to participate at an owners’ meet-
ing in accordance with the owner’s in-
structions. An owner may appoint a proxy 
to count towards quorum, vote on mat-
ters that the online ballots do not ad-
dress, and participate in motions and 
discussions that properly come before 
the meeting. 

Online attendance and voting have in-
troduced new platforms to encourage 
owner involvement. Condominiums inter-
ested in making use of them in their 
communities should consider passing a 
by-law to allow them for future owners’ 
meetings. 

 
 

Mark Willis-O’Connor is an associate 
lawyer at McCarter Grespan Lawyers. He 
provides a full range of legal services to condo-
miniums and owners. Mark serves on the 
Grand River Chapter’s Board of Directors and 
Communications Committee. 

“ … A by-law that 
defines “present” to 
include owners who 

voted online, but who are 
absent during the 

meeting, might stretch 
the word beyond its 

literal meaning.  ”
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Benefits of CCI Membership   
By Golden Horseshoe Chapter of the Canadian Condominium Institute Membership Committee

Over the last two decades, the 
Canadian Condominium Insti-
tute (CCI) has provided ongo-

ing support and education to Boards of 
Directors, Trades in the Condominium In-
dustry, and Property Managers.  Time and 
time again, though, many have asked 
“What is CCI and what can CCI do for 
me?” 

To see how far CCI has come, we have 
to go back to our Grassroots and 
founders. The Origins of Golden Horse-
shoe CCI (GH CCI) can be traced back to 
Southern Ontario Condominium Associ-
ation (SOCA), when in 1985 this organi-
zation signed an agreement to form the 
Golden Horseshoe Chapter as a “new 
beginning”.  This means that there was 
a ‘chartered’ organization of volunteers 
dedicated to providing all those in the 
Condominium Industry access to a wide 
variety of beneficial resources. When 

asked why he joined the Institute and re-
mains an active member, Peter Webb, 
President of Property Management Guild 
and a lifelong member of CCI, replied 
“The growing industry was in need of 
help’’.  Education always has been and 
always will be key for Boards of Directors 
and those professionals within the Con-
dominium industry.” 

Ray Wilson, retired President of Wil-
son Blanchard Management, is one of 
the founding members of CCI.  When 
asked about the value of CCI, Ray said 
“CCI has always been and continues to 
be recognized as “The Voice of Condo-
miniums”. This theme is Canada-wide, 
encompassing almost every province and 
numerous chapters to support the edu-
cational programs, answer questions, and 
assist in guiding owners entering into a 
new unique type of home ownership.  
Peter Webb seconds this with his own 

encouragement that “The Golden Horse-
shoe Chapter of CCI is still here striving 
to keep growing, sharing and educating 
with the current issues, concerns and 
viewpoints in our condo world.” 

Education is the key for Condominium 
Corporation Boards of Directors.  A vol-
unteer job that comes with no training 
and limited resources, where do Directors 
go to become educated on the Condo-
minium Act and learn the much-needed 
skills to make proper decisions for the 
health of their Corporation and their in-
vestment?  CCI is one of the only re-
sources that Directors have had in 
offering in-depth seminars, trade shows, 
and access to professionals within the in-
dustry who were committed to providing 
a high level of customer service.    Ray 
Wilson said that he stayed with CCI as 
he “strongly believed that the education 
component of CCI is essential for condo-

Benefits of CCI Membership
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minium owners, Managers, and even the 
trades/suppliers who service the condo-
minium industry”.  CCI Conferences are 
where one can go to meet Lawyers, Au-
ditors, Board members/Owners, Property 
Managers, and Trade Professionals to 
learn about all aspects of Condominium 
Living.  

In developing the CCI, it was abun-
dantly obvious that not only were Boards 
of Directors a required participant, but 
also Trade personnel who were dedicated 
to a high level of service were also 
needed so that Condominium Corpora-
tions had access to safe, reliable work-
manship.  Developing a large portfolio of 
reliable trades also meant that Condo-
minium Directors had the “opportunity 
through Chapter magazines for other 
trade contacts that could be made be-
yond the Corporation’s current Manage-
ment firms’ trades”, said Peter Webb.  

“I have been on Condominium 
Boards for over 20 years and have found 
the information provided by the CCI in-
valuable.  The magazine articles alone 
have provided endless resources, such 
things as: roofing replacement, how to 
deal with uncooperative residents and 
troublesome Directors, problem solving, 
etc.  the list is endless. The material pro-
vided has given my Boards the opportu-
nity to be very proactive in budget 

preparation and repairs.  Also important 
are the various seminars, lunch and learn 
sessions and conferences that are of-
fered.  Not only do they provide oppor-
tunities to get information instantly, but 
they also create a forum where you can 
interact with other Condos, representa-
tives, and businesses that provide serv-
ices to Condominiums.  This is an 
opportunity that every Board should take 
advantage of, you will not be disap-
pointed.” —Bill Clark, Board Member 
WCC439. 

With the launch of the Condominium 
Authority of Ontario (CAO), there is now 
a mandatory free education requirement 
for Condominium Directors.  While this is 
a great step towards equipping Directors 
with education in Condominium-related 
information, there is concern that only 
basic information may be provided, 
which again is not enough to effectively 
oversee Condominium Corporations.  The 
level of education provided by CCI is 
much more in-depth, is constantly evolv-
ing, and provides a platform for Directors 
to continue to educate themselves, by 
bettering their understanding of Condo-
minium law and requirements, as well as 
access to these valuable resources that 
the CAO does not offer. It is this very net-
working that assists Directors in develop-
ing their own knowledge.  

“The Board members of HCC32 
Tyandaga Mews have benefited by mem-
bership to the CCI-GHC. When I came 
onto the Board 6 years ago, I knew very 
little about Condominium Corporations 
and their operation.  I quickly became 
aware of the CCI and its courses.  In the 
next couple of years, I took courses, par-
ticularly the Level 200 Director course, 
and attended industry seminars.  That 
gave me the basic knowledge required to 
perform my function as a Director for the 
Corporation.  Over the past 6 years, I 
have attended various CCI-sponsored 
Level 300 courses, seminars, and trade 
shows.  All of our Directors are required 
to attend one CCI function per year.  Per-
haps the greatest benefit of being a CCI 
member is the invaluable networking 
with Property Management Companies, 
the wide range of suppliers/vendors, and 
the experienced Directors. This has al-
lowed me to confidently lead our Board 
and add value to our Corporation. It is 
this networking, discussions and advice 
from these individuals, that has provided 
our biggest benefits.” —Jim Van Iders-
tine, President HCC32. 

CCI Chapters are all volunteer profes-
sionals in the Condominium sector who 
work together to better themselves, and 
also to provide access and the appropri-
ate tools required for Boards of Directors 

“ … I joined because 
it was one of very few 

organizations that 
provided up-to-date 
continuing education 

courses on condominium 
living.  ”
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to effectively run their Corporations.  CCI 
Conferences and seminars will provide 
you with much-needed, evolving educa-
tion, as well as the tools to network with 
the people that you need the most – 
those that are specific to the industry and 
understand the requirements of Condo-
miniums, and most importantly, those 
that are committed to Condominiums. 

“I joined because it was one of very 
few organizations that provided up-to-
date continuing education courses on 
condominium living.  As a Board member, 
I was surprised at how uneducated most 
Board members are and how unprepared 
we are in running the community we are 
living in.  The value I got from CCI I was 
confidence when dealing with Owners 
and communicating with our Property 
Manager, and a better understanding of 
our Bylaws, Rules, and decisions and 
defining my role as a Board member. I 
have gained confidence, and respect 

from the owners for taking the courses 
Levels 1, 2, 3. The knowledge I have re-
ceived has made me a better neighbour, 
owner and Board member and I think a 
better person.  It has been 13 years since 
we have been become members and 
every year I have taken courses or at-
tended seminars that still continue to ed-
ucate me.” —Howard Sheppard, 
President WCC#17 

Ray Wilson firmly believes that “with-
out government intervention, there is no 
method to supervise and/or monitor 
compliance,” and he strongly suggests 
that “Condominium Owners, Board 
members, Property Managers, and Trades 
servicing the Condominium Industry 
should without hesitation take the CCI 
Courses offered, as what better way to 
understand “Condominium Living.”  He 
further says that “Each and every CCI 
event definitely adds value.” 

“Since the late 1970’s I have been in-

volved in the Condominium community 
as a Condominium Board member, a 
Property Manager, on the CCI Commit-
tees, and a past National Board Member.  
For forty years of my adult life, CCI has 
been an ongoing focus promoting and 
supporting the organization. As in any or-
ganization, not every decision or change 
will suit each member; however, CCI 
must strive to increase membership 
throughout Canada.” —Ray Wilson, Re-
tired President, Wilson Blanchard Man-
agement. 

CCI will continue with its many volun-
teers and associates to bring forth their 
committed higher level of education and 
resources to those who require this in 
Condominiums, and if you are involved 
in the Condominium sector for any rea-
son, you should strongly consider becom-
ing an active member of CCI and 
participating in its education process.  

https://gardengrove.ca
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Golden Horseshoe Chapter of the Canadian Condominium Institute 
 

Notice of  Annual General Meeting 
  

NOTICE is hereby given that the Annual General Meeting of the Golden Horseshoe Chapter of the 
Canadian Condominium Institute will be held at Royal Botanical Gardens – Auditorium B, 680 Plains 
Rd W, Burlington, ON L7T 4H4 on the 23rd day of October, 2019 at the hour of 7:00 pm, for the following 
purposes: 

                          1.    Call to Order 

                          2.    Introduction of Head Table 

                          3.    Rules of Order, Scrutineers, Quorum 

                          4.    Adoption of minutes from the October 3, 2018 Annual General Meeting 

                          5.    President’s Report 

                          6.    Treasurer’s Report, Appointment of Auditors 

                          7.    Ballot Explanation 

                          8.    Election of Nominees, Collection of Ballots 

                          9.    Committee Chair Reports and Awards 

                          10.  New Business 

                                      10.1 – By-Law Revisions 

                          11.  Election Results 

                          12.  Adjournment 
 
DATED at Burlington, Ontario this 21st day of August 2019. 
By Order of the Board of Directors 
  
 
 
Sherry Denesha 
Operations Manager 
Golden Horseshoe Chapter of the Canadian Condominium Institute 

Notice of Annual General Meeting
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With the upcoming AGM this October, our committees will be updated along with our Board of Directors.  
CCI cannot survive without the support of our volunteers like you taking the time from their busy schedules 
to help advance the aims and objectives of the Canadian Condominium Institute. 
 
CHAPTER STRUCTURE 
The Chapter has an elected board of directors who are tasked with directing the Chapter.  
The positions on the board of directors are elected at the AGM. The Chapter also has an  
administration team that provides administrative support to CCI. The Chapter relies on its  
committees to complete much of the work necessary to sustain the organization.   
  
The current committees are: 

BECOME A VOLUNTEER - MAKE A DIFFERENCE 

Conference - This special committee is established for the sole 
purpose of organizing the annual condominium conference pro-
moted by CCI in the Golden Horseshoe Area. 

The 2020 event is scheduled for Friday, March 6, 2020 at the 
Burlington Convention Centre. 
 

Communication - This committee oversees the assembly and dis-
tribution of the “Condo News” magazine, which is a publication 
of the Golden Horseshoe Chapter. The “Condo News” is published 
quarterly. 
 

Education - The Education Committee develops, schedules, and 
implements educational events for our members and non-mem-
bers. The committee is responsible for finding qualified speakers 
and updating any course materials used by the Chapter. 
 

External Relations - This committee is responsible for developing 
contacts and communicating with various levels of government, 
the condominium community at large, and other industry organi-
zations, like ACMO and BCCA. 
 

Governance / Policy - The Governance Committee oversees and 
monitors the formal governance structure of CCI, ensuring that the 
Chapter is in compliance with current legislation.  They also rec-
ommend new policies or direction. 
 

Professional & Business Partners - The mandate of this commit-
tee is to promote and grow a network of trusted professionals for 
the benefit of all CCI members.  The committee is responsible for 
organizing sponsorships, lunch & learn seminars, and the AGM.  
 

Membership / Marketing / Social Media - This committee is re-
sponsible for retaining existing members and gaining new mem-
bers; developing initiatives to grow membership; creating and 
updating the welcome package for new members; creating pro-
motional items; providing suggestions for all social media accounts 
maintained by CCI; all marketing, digital, and press releases; and 
website content and updates. 
 

Finance - The Finance Committee oversees and monitors signifi-
cant financial planning and management of the Chapter. This in-
cludes reviewing and commenting on monthly financials, reviewing 
year-end financials, and making recommendations on financial 
matters, such as membership fees, budgets, and investing. 

Full details about each of the committees is available on the GHC website. 
  
ELIGIBILITY 
This opportunity is open to all current members of the Golden Horseshoe Chapter of the Canadian Condominium Institute, including unit owner
of our condominium members. 
  
COMMITTEE SELECTION 
While an individual’s preferences are considered, the Chapter aims to match volunteers to the committee that best fits their skill set. To assist u
with this huge task, we ask all interested volunteers to fill out the application so that we can match you to a committee. The Committee chair
will review your application and contact you. 
  
Once again, thank you for your interest in volunteering with CCI.  We hope your support of CCI will be a rewarding experience. 
  

Become a Volunteer - Make a Difference
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Committee Volunteer Application (please print) 

  

Name:    � Mr.  � Mrs.  � Ms.  

Professional Designations: 

Company/Firm: 

Mailing Address: 

City Province Postal Code 

Office Phone: Cell Phone:  

Email address: 

I am a Golden Horseshoe Chapter:    �  Individual Member         �  Condominium Corporation Member  
                                                          �  Professional Member     �  Business Partner Member 

  

I am interested in the following Committees:   (Only select three choices) 

�  Conference                         �  Communication               �  Education    
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Q – What is the most interesting as-
pect of working in the condo-
minium industry? 
A – Meeting a diverse group of people.  
 
Q – How did you first get involved 
in CCI? 
A – I have been working in the Engineer-
ing field for over 30 years and Condo-
miniums have always been a major part 
of our client base. I first heard about CCI 
many years ago and found it to be an ex-
cellent organization to help condo-
minium owners and directors. Being able 
to help condo owners with whatever 
issue they may be dealing with is a great 
source of personal satisfaction.  
 
Q – What is the best advice you’ve 
ever received? 
A – Be humble and do not be afraid to 
admit you were wrong. 
 
Q – What person living or dead, 
would you most want to have din-
ner with? 
A – Jesus 
 
Q – What was your first job? 
A – First real job would be Canadian 
Armed Forces, Princess Patricia’s Cana-
dian Light Infantry. Had all kinds of part 
time jobs while growing up in school. 
 
Q – Is there a charitable cause you 
support? Why? 
A – Helping Hands Street Mission, 
Hamilton, ON because there are people 

who need help. No matter how bad we 
think we may “have it”, there are people 
out there that, unfortunately, have a 
worse situation than us. However, it is 
not for us to judge, just reach out and 
help any way we can. 
 

Getting to Know the Golden Horseshoe Board 
 

Laurie Hebblethwaite, BSS, QAO, CD 
 

Senior Project Manager | Remy Consulting Engineers Ltd. 
 

Q – What are you most grateful for? 
A – My Family 
 
Q – What is one sound you love to 
hear most? 
A – My Grandchildren’s voices.   

Getting to Know the Golden Horseshoe Board

2020 CONFERENCE  
 

March 6, 2020 
 

Burlington Convention Centre 
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Anyone who calls a condominium home has likely heard of the problems that can 
come with having a bad neighbour.  The unlucky have experienced firsthand the neg-
ative impact of someone who seems to have no regard for others.  Typically, though, 

a condo dweller realizes that they have a bad neighbour soon after encountering that neighbour 
for the first time. This makes it all that more curious in circumstances where a good neighbour 
turns "bad".   

To better understand how to identify, explain and deal with such a transformation, it can 
help to consider how the change came about…  

 
Change in Lifestyle / Evolution of the Culture of the Community 

Let’s face it – people change.  As they mature and otherwise live their lives, your neighbours 
cannot be expected to stay the same forever.  As time passes, we all grow and mature… well, 
at least grow!  

An obvious example of a nuisance emerging from change is a newborn crying in the early 
morning hours, yet real life examples easily and often extend to include the result of an altered 
work schedule or a previously single neighbour now finding a partner and engaging in boister-
ous sex.  There is no shortage of ways that our lives can invade the lives of our neighbours in 
a condominium setting!  

Even someone who does not feel that they have changed over time can find that their 
lifestyle within the community has.   You might not have minded the rambunctious lifestyle of 
your wild neighbour Larry five years ago but you do not appreciate it now that you have settled 
down. 

Good Neighbour Gone Bad
FEATURE 

By Marc Bhalla, Hons. 

B.A., C.Med, Q.Arb, MCIArb 

Mediator & Arbitrator | 

Condomediators.ca 

Good Neighbour Gone Bad
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As many condominiums have experi-
enced a demographic shift in recent years 
through the growing number of families 
embracing condo living, someone living 
a stereotypical bachelor lifestyle may not 
be appreciated around young children… 
and vice versa!  While such a situation 
has all the fixings of an '80s "fish out of 
water" situational comedy, the amuse-
ment factor is lost on those experiencing 
a clash of lifestyles in real life. 

The bottom line is that both people, 
and the communities that they come to-
gether to form, evolve over time. 

 
Case Study:  The Tale of a Yappy 
Dog 

Two neighbours – let’s call them Mon-
ica and Joey – lived across the hall from 
one another for years.  They were not ex-
actly the best of friends but exchanged 
pleasantries daily, often engaging in 
small talk about things like the weather. 

One day, Joey got a dog – something 
that was allowed in their community.  
Monica loves dogs.  She, in fact, had one 
herself.  With something new in common, 
it would seem that the neighbours could 
only get closer... except for one problem.  

When Joey left home, he would leave 
his puppy free to roam his unit.  The dog 
would stay by Joey’s front door, sniffing 
under it and barking every time it heard 
a noise.  Whenever someone came near 
Joey’s unit – even just to pass by it - the 
dog would release a high pitched tirade 
of barks lasting no less than 15 minutes 
at a time. 

Monica, and others in her community, 
quickly grew irritated at Joey’s dog, 
though no one bothered to inform Joey 
of this development.  Instead, Joey’s 
neighbours started responding less 
favourably to him.  They started to keep 
the day’s forecast to themselves when-
ever they ran into Joey – opting instead 
for silence – but Joey was not the type to 
easily read between the lines.  From his 
perspective, he had no reason to. 

Then, after one particularly long day 
at work, Monica found her attempt to 
relax at home thwarted by a barrage of 
barks from Joey’s dog.  She was con-
vinced that the dog somehow managed 
to make itself even more annoying.  
Monica had reached her boiling point!  
She stormed off toward Joey’s door and 
let out a large series of expletive insults 
toward the dog.   

Just as Monica felt a little bit of relief 
through the release of her frustration, she 
turned around to find that Joey had re-
turned home just in time to hear every 
profanity-ridden word that had come out 
of her mouth.  Awkward!   

 
Question:  Who is the bad 
neighbour? 

As an experienced dog owner, Monica 
knew that it was best to keep her dog in 
a cage when she was out or at least 
locked in a room so that every passing 
sound would not raise the animal’s 
hopes of her return home.   

Would a good neighbour have subtly 
shared this insight with Joey? 

Would Joey ever be able to forget the 
hateful and nasty things he heard Mon-
ica say about a beloved member of his 
family?   

Would it have been better for Joey to 
have learned about this problem another 
way? 

It can be worth considering if a neigh-
bour bothering you has any idea that 
they are doing so.  The subject matter 
may be sensitive to raise, particularly if it 
might be embarrassing for the neighbour 
or related to something – or someone – 
they hold close emotionally. 

Careful consideration as to how, 
when, and if it is worth raising the issue 
can be helpful, as can a good old fash-
ioned reality check into the most likely 
outcome of each of the different possible 
ways to address or ignore the situation.  
Acting following reasonable thought and 
consideration usually leaves us in a better 

place than actions that stem from emo-
tional outbursts.  

 
A key difference 

A key difference between a new 
neighbour causing you grief and an ex-
isting neighbour who suddenly becomes 
troublesome is the rapport that you have 
already built with the existing neighbour.   

You need not be the best of friends or 
a source of borrowed sugar to one an-
other but you are both part of the com-
munity and are familiar faces. Surely 
there are ways to leverage this that can 
give rise to a better result than what 
Monica and Joey got.  

 
An important consideration 

As you consider your best approach to 
addressing an issue with a nuisance 
neighbour, particularly if it is a neighbour 
with whom you have comfortably co-ex-
isted in the past, an important consider-
ation beyond assessing if they are even 
aware that they are disturbing you is why 
their behaviour may have changed.  
Mental health challenges and aging 
struggles are two issues that are becom-
ing increasingly prominent within our 
condominium communities.  Nuisance 
behaviour may serve as a warning sign 
and present an opportunity to help. 

There is no question that the impact 
of nuisance in a condominium can be  
significant, develop very quickly and be 
quite personally invasive; however, there 
may be times where offering considera-
tion of others is the neighbourly thing to 
do. This is not to suggest that problems 
should be ignored, rather that there is a 
role for kindness and empathy in the 
handling of a good neighbour gone bad.     

 
 



Despite having the most conservative Reserve Funding regulations of any Province in 
Canada, older buildings in Ontario are facing shortfalls.  Loans are increasingly being 
used by condo corporations as a way to lessen the burden on owners by spreading out 

the cost of major projects.  There are lots of condos using a loan to get major work completed 
without significantly increasing their condo fees, or by gradually increasing fees over a number of 
years. This concept doesn’t apply in all cases, but in many cases it does.  

 
How does it work? 

The Reserve Fund for a condo corporation is a savings and expenditure model over a long period 
of time. The owners are saving money every year with the expectation of spending the money on 
very specific projects at some point in the future. When major expenditures are required earlier 
than planned, you also change your future savings needs. Take a window replacement project, for 
example: if a corporation has been planning to replace all of the windows over the next 3 to 5 
years, a good portion of the money in the Reserve Fund, and a good proportion of the money being 
saved every month (the Reserve Fund contribution) is likely to be spent on the window replacement. 
If the window replacement gets moved forward in time to be completed now (e.g. too many win-
dows are failing), then the corporation no longer needs to save for the window replacement in 3 
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Can You Leverage Your 
Existing Budget?

FEATURE 

By Ryan Griffiths 

Director, Condo-

minium Finance 

CWB Maxium 

Financial 

Can you Leverage Your Existing Budget?
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to 5 years. If the corporation levies a special assessment to pay 
for the window replacement, the assessment may be reduced 
by using some of the money in the Reserve Fund, but this ap-
proach ignores the money that is being saved every month to-
wards the planned replacement in the future. Borrowing may 
allow you to leverage the ongoing Reserve Fund contributions 
in your existing budget.  

 
When does it work? 

This concept is particularly applicable when the project at 
hand is in your existing Reserve Fund expenditure plan in the 
next several years, and the planned cost estimates are close to 
reality. This also applies to older buildings that are on the brink 
of having renewed all of the major components, and on the hori-
zon are many years where the corporation doesn’t have any 
major expenditures. 

 
Show me 

Here is a table that shows a very simple but real example. 
The current monthly condo fees of $420/month include a con-
tribution of $120 which is going towards savings in the Reserve 
Fund. By working with a lender that understands condos and 
coordinating an update to their Reserve Funding plan with the 

Reserve Fund Study provider, this corporation was able to reduce 
the Reserve Fund contribution from $120 to $60. With a $75 
loan payment now included in the monthly condo fees, the re-
sulting condo fees are only $435, a $15 increase from the prior 
year. The corporation may also require gradual increases in the 
Reserve Fund contributions in the next few years, but the im-
mediate impact to owners is minimized compared to the other 
alternatives.  

 
Compare 

Any decision of whether to borrow or special assess should 
compare the financial implications of the alternatives. In the ex-
ample above, if the Board decides to levy a special assessment 
for the same amount (without a change to future Reserve Fund 

Continued…

https://cioncoulter.com
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contributions), the unit owner would need to pay $8,600. A 
mortgage payment (on a low-rate first mortgage) repaid over 
the same period as the example above would carry a monthly 
payment of around $60. Although the mortgage payment in this 
example has a lower interest rate, the additional $60 mortgage 
payment is considerably higher than the $15 increase in condo 
fees.  

To be clear, I would never suggest to a condominium corpo-
ration that they should under-contribute to their Reserve Fund, 
and most funding plans are far more complex than the simple 
example provided, but if the plan for future expenditures 
changes dramatically, it may be wise to re-evaluate the funding 
plan and look at all of your options. 

The funding needs of every condominium corporation are 
unique, as are the potential solutions when the funding plan 
gets off track. The best advice I can give any Board is to invest 
the time in looking at all of their available alternatives, including 
borrowing. The best lending solution for a condo corporation 
requires a collaborative effort between the Board, a Reserve 
Fund planner, a lender that understands how a condo corpora-
tion operates, and a community of owners that have been well 
informed.   

https://www.brownbeattie.com
http://www.tag-solutions.ca
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It Has Arrived! The New and Improved 
CCI National Website is now LIVE!

There is still more to 
come, so stay tuned. But 
for now we’re excited to 
show you how far we’ve 
come! 
 
Thank you to the CCI 
National Resource 
Content Committee for all 
their hard work in making 
this possible! 
 
Check it out now 
by clicking here 
cci.ca.

https://cci.ca
https://cci.ca
https://cci.ca
https://cci.ca
https://cci.ca
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The condominium community in Ontario saw many hefty legislative reforms between 
November 2017 and April 2018.  Those changes were effected primarily under the 
amended Condominium Act, 1998, the new Condominium Management Services Act, 

2015 and the Fair Workplaces, Better Jobs Act, 2017 (“Bill 148”), though there were other 
statutory amendments impacting condominiums .  And just as the industry was adjusting 
to the overabundance of legislative change, many of the employment law reforms were 
swiftly clawed back, effective January 1, 2019. 

Specifically, on November 21, 2018, the provincial government passed Bill 47, the Making 
Ontario Open for Business Act, 2018.  Bill 47 was the current government's reaction to the 
recent amendments to both the Employment Standards Act, 2000 (“ESA”) and the Labour 
Relations Act ("LRA") introduced under Bill 148.  This article only focuses on certain of the 
ESA changes. 

 

Going Full Circle  
 
Significant Employment 
Legislative Reforms Clawed 
Back as of January 1, 2019 

FEATURE 

By Deborah A. Howden,  

BA, B.Ed, B.C.L., LL.B. 

Partner,  Condominium Law 

Group, Shibley Righton 

LLP 

Going Full Circle - Significant Employment Legislative 
Reforms Clawed Back as of January 1, 2019 
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CHANGES TO THE ESA 
Bill 148 created a lot of buzz when in-

troduced, primarily because of the robust 
increases in paid time, leave entitlements 
and scheduling rights it offered Ontario 
employees.  Many employers in the con-
dominium industry, including condo-
minium management companies and 
condominium corporations, took consid-
erable time and effort to ensure that their 
employment agreements and workplace 
policies complied with the new stan-
dards.  Among other amendments, they 
adjusted pay rates to meet minimum 
wage requirements, eliminated pay gaps 
between employees on the basis of em-
ployment status (that is, whether the em-
ployee was a part-time, casual, or 
temporary), granted three paid weeks of 
vacation to employees with 5 or more 
years of service and made other neces-
sary changes to workplace pay, benefits 
and standards.   

Many employers also pro-actively de-
veloped policies in contemplation of the 
highly anticipated scheduling changes 
set to be introduced as of January 1, 
2019. As a result of Bill 47, however, 
these scheduling standards never be-
came law. 

The following represents some of the 
most significant changes to the ESA 
under Bill 47, all of which will have some 
impact on employers within the condo-
minium industry, and otherwise.  The im-
pact largely represents a decrease in 
labour costs and an increase in work-
place flexibility. 

Minimum Wage.  Bill 148 provided for 
an increase to the minimum wage to $15 
per hour effective January 1, 2019.  
Under Bill 47, the minimum wage will be 

maintained at $14 per hour until October 
1, 2020.  At that time, it will be subject 
to an annual inflation adjustment. 

Equal Pay.  The “equal pay for equal 
work” provisions under Bill 148 prohib-
ited employers from paying different pay 
rates based on employment status (i.e., 
whether employees are part-time, casual, 

or temporary).  For example, a relief su-
perintendent had to be paid the same 
rate as a full-time superintendent, unless 
the pay discrepancy was based on some-
thing other than the superintendent’s 
employment status. This provision has 
been repealed and employers can now 
pay different wage rates to full-time and 
other employees, though they remain 
prohibited from doing so on the basis of 
sex or any other ground set out in the 
Human Rights Code. 

Leaves of Absence.  The former law 
gave employees two paid sick days and 
eight unpaid emergency leave days.  Em-
ployers were not permitted to ask em-
ployees to provide a medical note to 
establish entitlement to the days.  Under 
Bill 47, after two weeks of employment, 
an employee is entitled to the following 

unpaid leave days per year: 

• three days off for personal illness, 
injury or a medical emergency 

• three days off for an illness, injury, 
medical emergency or another ur-
gent matter involving certain fam-
ily members  

• two days off as bereavement leave 
following the death of certain fam-
ily members. 

In addition, employers now have the 
right to request a doctor's note to estab-
lish entitlement to the unpaid leave.  

Scheduling.  The scheduling provi-
sions under Bill 148 which were set to 
take effect on January 1, 2019 have 
been repealed.  Employees will no longer 
have the right to request schedule or 
work location changes or to refuse last 
minute requests to work unscheduled 
shifts.  Specifically, employees will not be 
entitled to: 

• request schedule changes and/or 
workplace location changes after 
three months of employment, or 
otherwise.  Under the Bill 148 
changes, an employer could refuse 
this request, but it had to provide 
reasons for the refusal; 

• refuse shift assignments if as-
signed with less than 96 hours' of 
notice to the employee; 

• be paid three hours’ wages upon 
reporting for work if the employee 
works less than three hours; 

• be paid three hours’ wages if on-
call; or 

• be paid three hours’ regular wages 
if their work shift is cancelled with 

“ The impact largely 
represents a decrease in 

labour costs and an 
increase in workplace 

flexibility. ”

  Ontario Regulation 20/17: Reporting of Consumption and Water Use under the Green Energy Act, 2009, and the legalization of recreational cannabis are two 
such other statutory amendments which affect, or would have affected, the condominium industry.  Ontario Regulation 20/17 would have required condominium 
corporations in buildings with at least 50,000 square feet and more than 10 units to report on their energy and water use commencing in July 2019.  Bill three4, 
the Green Energy Repeal Act, 2018, repealed the Green Energy Act, 2009.  Recreational cannabis was legalized on October 17, 2018. Ontario’s Government has 
enacted legislation about how, where and who can buy and possess cannabis. The provincial government is also moving forward with a regulated private retail 
model for cannabis by April 1, 2019.
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less than 48 hours of notice.   

Misclassification of Employees as Inde-
pendent Contractors.  Under Bill 148, 
there was a reverse-onus provision which 
required employers to establish that a 
worker was not an employee.  Under Bill 
47, the evidentiary burden has shifted 
back to the employee. 

Penalties for Breach.  Bill 47 has re-
verted back to the maximum administra-
tive penalties which existed prior to Bill 
148.  This means a maximum fine of 
$250, $500 or $1000, depending on the 
nature of the particular contravention.  
The Bill 148 amounts were $350, $700 
and $1500. 

 
KEY TAKEAWAY 

Subject to any employment contracts 
or collective bargaining agreements, the 
Bill 47 changes mean employers have 

fewer financial and scheduling obliga-
tions to their employees.  In addition, 
they face reduced penalties for any ESA 
breaches.  

That noted, employers should proceed 
cautiously.  Any employer who has al-
ready amended their employment agree-
ments and workplace policies to reflect 
the Bill 148 changes will have to exercise 
prudence if they wish to rollback any of 
those new entitlements.  For example, if 
a condominium corporation has already 
granted its concierge two paid personal 
emergency leave days, should it wish to 
reduce this entitlement, it will have to do 
so by providing reasonable notice of the 
change or, alternatively, fresh “consider-
ation” (usually, money) which is accepted 
by the employee.  Even in light of Bill 47, 
a unilateral reduction in an employee's 
pay or benefits could risk a constructive 
dismal claim.  

 

A FEW COMMONLY ASKED 
QUESTIONS 

Are employees entitled to be paid for 
being on-call? 

No.  Subject to any employment or 
collective bargaining agreement, an em-
ployee is not entitled to compensation 
for merely being on-call if not ultimately 
called in to work. 

Are employees entitled to be paid a 
minimum of three hours wages if they are 
called in to work and work less than three 
hours? 

Yes.  Bill 47 still requires that an em-
ployer pay a minimum of three hours’ 
regular wages to an employee who reg-
ularly works more than three hours a day, 
is called in to work, and actually works 
less than three hours. 

Are employees with five or more years 
of service still entitled to three weeks' va-
cation? 

https://www.wilsonblanchard.com
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Yes.  The Bill 148 amendments giving 
employees with five years’ service no less 
than three weeks' of paid vacation time 
per year remains intact. 

What about some of the new leave 
provisions under Bill 148? 

Extended and new leaves of absence 
under Bill 148 are not impacted by Bill 
47.  

Specifically, employees remain entitled 
to increased pregnancy leave (increased 
from 6 weeks to 12 weeks for employees 
who experience a stillbirth or miscar-
riage).  In addition, they are entitled to 
extended parental leave (61 weeks or 63 
weeks, depending on whether a preg-
nancy leave is taken), and expanded crit-
ical illness and family medical leave (up 
to 17 weeks to provide care and support 
for a critically ill adult family member or 
37 weeks for a child, and 28 weeks to 
provide care or support to a family mem-
ber who has a serious medical condition 
with a significant risk of death within 26 
weeks, respectively).  

The new domestic or sexual violence 
leave also remains intact.  This leave al-
lows employees with 13 weeks of em-
ployment to take a leave of absence if 
they or their child experiences domestic 
or sexual violence or the threat of domes-
tic or sexual violence. The leave can be 
up to 10 days or 15 weeks (if taken as 
full weeks), and the first five days of the 
leave must be paid. 

All leaves of absence are cumulative, 
and not concurrent, meaning an em-
ployee can take any applicable leaves 
consecutively, one after the other.   

CONDO OF THE YEAR 

 CONTEST!It’s  
Easy to  
Enter!

TO ENTER, send an article (approximately 750-1000 words) answering 
the following: 
 

H  What are the unique qualities and features of your condominium? 
H  Are there any outstanding accomplishments of your corporation? 

H  Were there any unusual and/or difficult problems  
encountered and resolved? 

H  What is the overall environment of the condominium? 
H  What makes residents proud to live there? 

Each entry will be featured in 
an upcoming issue of the  
Condo News magazine.  

The winner will be selected by 
the GHC-CCI 
Communications 
Committee and will be 

presented with a 
prize valued at 
$500 at the Annual 
General Meeting.

Submit your article to: 
Golden Horseshoe Chapter of the Canadian Condominium Institute 

Mail: PO Box 37 Burlington, ON L7R 3X8  

or email your contact information to: admin@cci-ghc.ca
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The Ontario Government has recently introduced requirements for large buildings 
to report their energy consumption.  Why do they need to know that? Well, a little 
competition never hurt – let me explain.   

 
Government Laws 

The Ontario Government passed The Green Energy Act in 2009, establishing a number of 
different programs and measures related to reducing energy consumption, and measures 
to reduce pollution and carbon emissions.   

This led to the implementation of Ontario Regulation 20/17, Reporting of Energy Con-
sumption and Water Use.  These rules were released in 2017 and have now come into force, 
requiring the reporting of energy consumption.   

The goals of the government seem to be the following: 

• We all need to understand how much energy each building uses, per capita. 

• Saving energy (conservation) is much cheaper than making more of it (generation). 

• Annual reporting will show how building improvements reduce consumption. 

• As a society, we need to understand our total carbon emissions, and exactly where 
they are coming from. 

• This information should be public, to create some competition, and single out the 
energy “hogs”. 

The regulations require that buildings larger than 100,000 square feet in floor area to 
report their 2018 energy consumption by July 1, 2019.  This is a high-rise building of more 

Energy Reporting:  
A Little Competition   

FEATURE 

By Daniel Martis, P.Eng., 
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Energy Reporting: A Little Competition 
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than about 100 suites, or townhouse complexes of more than 
75 units.   

Next year, in 2020, buildings larger than 50,000 square feet 
must report their 2019 consumption.  This means that this re-
porting will apply next year to an even larger segment of con-
dominiums.  

 
Reporting Requirements 

The new regulations require the following information: 

• Total utility consumption, for each of natural gas, electric-
ity, and water.  If you don’t have your bills handy, local 
utilities can provide summaries. 

• Total consumption must be reported, even if the building 
is sub-metered – i.e., if a condominium has individual me-
ters for each suite.   

• Key features, such as total floor area, size and area of 
parking garage, size and area of swimming pools, if ap-
plicable.   

• Property assessment roll number, from property tax bills.   
 

This information is entered into a central database, using a 
software program called Portfolio Manager.  It must be verified 
by some with a designated certification, such as a professional 
engineer.  A professional must then continue to verify the data 
every five years.   

The end result will report how much energy a building uses 
per square foot, per year, known as the Energy Use Intensity 
(EUI).  This data is then adjusted for the weather conditions, or 
“climate normalized.” EUI will become a new building metric, 
just like an “Energy Star Rating” or even like a “walk score”.  
The lower the EUI, the lower the energy costs.  Prospective pur-
chasers will be able to judge at a glance your building’s energy 
efficiency relative to the neighbours.  The first year of data will 
not be made public, but subsequent years will be shared publicly 
by the Government.   

 

A Little Competition 
Several other organizations and groups have established sim-

ilar measures in the past few years.  The Ontario government 
now publicly reports energy consumption of all of their own 
buildings.  The Building Owners and Managers Association, a 
trade organization of commercial property managers, has also 
introduced similar measures.  It seems that a little friendly com-
petition is an incentive to encourage decision-makers to move 
forward with measures that reduce their total energy consump-
tion. 

 
Carbon Emissions 

Climate change and carbon emissions are now regularly in 
the news.  It is now accepted that releasing large amounts of 
carbon dioxide into the atmosphere is rapidly warming the 
world’s climate.  Buildings consume about 40% of all of the en-
ergy used in Canada, resulting in a lot of carbon emissions.  En-
ergy reporting will hopefully create the competition needed to 
encourage a reduction in energy use and in carbon emissions.   

That way, we can hopefully make this planet a nice place to 
live for many generations to come.   

Golden Horseshoe Professional 
& Business Partner Directory

 

 

Find the right product and service company 
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https://gelderman.com
https://www.mcintoshperry.com
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2019 Federal Elections 
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2019 Federal Elections

The Federal election officially begins on Wednesday September 11, 2019 and Canadians 
will go to the polls to elect our national leadership on October 21, 2019. 

During the election period, candidates have certain rights under the Canada Elections 
Act and the Condominium Act, 1998. There are several items that apply to condominiums. 

 
Canvassing 

The Elections Act is very clear: 
Canvassing, etc., in residential areas  

• 81 (1) No person who is in control of an apartment building, condominium building 
or other multiple- residence building or a gated community may prevent a candidate 
or his or her representative from  

• (a) in the case of an apartment building, condominium building or gated commu-
nity, canvassing, between 9:00 a.m. and 9:00 p.m., at the doors to the apart-
ments, units or houses, as the case may be; or 

• (b) in the case of a multiple-residence building, campaigning, between 9:00 a.m. 
and 9:00 p.m., in a common area in the multiple residence. 

 



GOLDEN HORSESHOE CHAPTER OF THE CANADIAN CONDOMINIUM INSTITUTE30

Section 118 of the Condominium Act 
also states: 

• 118 No corporation or employee or 
agent of a corporation shall restrict 
reasonable access to the property by 
candidates, or their authorized repre-
sentatives, for election to the House 
of Commons, the Legislative Assem-
bly or an office in a municipal gov-
ernment or school board if access is 
necessary for the purpose of can-
vassing or distributing election mate-
rial. 
This means that, within reasonable 

limits, those canvassing on behalf of a 
candidate have the right to access the 
property. If you or a representative of the 
community have concerns about persons 
accessing the property, ensure that you 
ask for appropriate identification prior to 
allowing entry. 

 
Right to Leave Materials 

There is no specific provision in the 
Elections Act that allows candidates to 
leave materials on private property, but 
Sec. 118 of the Condo Act does allow 
candidates or their representatives to dis-
tribute election material.  

It would be reasonable to expect that 
canvassers should leave any materials in 
a tidy manner so as not to litter the com-
mon elements.  

 
Signage 

Many condominium corporations 
have rules that restrict or prohibit Own-
ers and Residents from placing signage 
in windows or other areas visible from 
the common element areas.  

In a Federal Election, condominium 
corporations may not prohibit the display 
of advertising posted in an Owner’s or 
Resident’s "own unit".  

This means that signage may be dis-
played, with certain restrictions (such as: 
a townhouse owner may not place sig-
nage on the front lawn but may be al-
lowed to post same in their front 
window). Additionally, it is possible to set 

reasonable limitations such as the size or 
number of posters that are displayed.  

 
Polling Stations 

It is not uncommon for condominium 
corporations to be selected as polling 
stations on election day. If your commu-
nity has been selected for this upcoming 
election it is likely that you have already 
been notified by Elections Canada. Typi-
cally, a nominal amount of compensation 
is offered. 

 

Penalties for Non-Compliance 
There are financial penalties under the 

Act if any of the above requirements are 
not adhered to. The amount depends on 
the nature of the offense. 

While we understand that there may 
be some disruption or inconvenience dur-
ing this period of time, we remind all 
Boards and Property Managers of the im-
portance of a fair democratic process, 
and this is the intent of the Act.   

“ ... this means that, within reasonable limits, those canvassing on 

behalf of a candidate have the right to access the property.  ”

http://pretiumengineering.com
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Q:nCan I make any change I 
nwant to the exterior of my 

unit?  

A: nDepending on the type of Condo-
nminium you have, you may not be 

able to make alterations to the unit with-
out prior written consent of the Board 
and entering into a Section 98 Agree-
ment with the corporation.  Most Condo-
miniums do require written authorization 
and this agreement, so it is best to al-
ways contact the Property Manager or 
Board in writing and await a response. 
Failing to do this could render the alter-
ation one that may be mandated to re-
move, and at considerable expense. 

 

Q:nI am replacing my furnace 
nand it requires new vents to 

meet the Building Code require-
ments – can I just do this?  

A: nIf you need to relocate the vent-
ning or any other wires/pipes 

through the exterior walls of the unit you 
will likely need written permission from 
the Corporation as well as needing to 
enter into a Section 98 Agreement. 

 

Exterior Alterations

Q:nWhat is a Bulk Section 98 
nAgreement?  

A: nThis section of the Ontario Con-
ndominium Act is the provincial 

law that governs Condominium owners 
who wish to make alterations to their 
unit as well as exclusive-use common el-
ement areas.  For a unit owner to make 
any addition or alteration, Section 
98 requires all improvements to be: 

1. approved by the Condo-
minium’s Board of Directors 
prior to starting work;  

2. consistent with the provisions 
of the Act and the Declaration 
of the Condominium; 

3. the subject of an agreement 
entered into by the Condo-
minium corporation and the 
unit owner; 

4. the agreement must be regis-
tered on title to the owner’s 
unit. 

These are Provincial laws.  They are 
not optional conditions and they are not 
rules from the Board. The failure to com-
ply with any one of them can render the 

unit owner’s improvements illegal. 
Once the agreement is registered on 

title to the owner’s unit, it becomes bind-
ing not only on the current unit owner 
but on all future owners of the unit.  

 

Q:nMy neighbor didn’t get per-
nmission – why do I have to? 

A: nMany times owners proceed with 
nalterations without written au-

thorization from the Corporation and 
soon find they have to remove the im-
provement or register a Section 98 
Agreement. When this happens, the 
Board cannot share this type of informa-
tion with owners due to Privacy legisla-
tion. They can however, proceed with 
enforcement of the Corporation’s posi-
tion and have the alteration removed at 
the unit owners expense.  

 At all times if an owner is considering 
making a change to the outside of the 
unit, it is best to inquire with the Property 
Manager or Board on the procedures, 
and ensure you get this confirmation in 
writing to confirm what you were told.  

 

  

Q&A - Exterior Alterations



New Member Profile 
- Normac
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Welcome to our Newest Members

At Normac, we specialize in insurance appraisals for condominium buildings. For over 20 years, we have been 
the go-to company for condo owners, property managers, and insurance brokers thanks to our unrivalled customer 
service, industry-leading replacement cost reports, and our highly skilled insurance appraisers.  

All condo boards should have an insurance appraisal completed prior to placing insurance on their property. 
An insurance appraisal estimates the total replacement cost value of a property and is the only way that a condo 
property is adequately insured and protected in the event of a total loss. 

Our extensive training, knowledge of construction methods and costs, building codes, bylaws, and necessary 
demolition and removal expenses make us the experts in insurance appraisals. Our dedicated customer service 
team makes working with insurance brokers and property managers easy and efficient. We align appraisal effective 
dates with insurance renewal dates, provide automatic updates at no additional cost, and ensure reports are de-
livered on time through our systems and advanced technology. 

 
Delivering clarity, confidence, and peace of mind to condo boards and owners 

 in the Greater Toronto Area.  
Contact us today to request for a free, no obligation quote. 

www.normac.ca  

New Member PROFILE

CONDOMINIUM CORPORATIONS 

WSCC # 566 (Hamilton)                          

WSCC #408 (Hamilton) 

to our Newest Members:

NNCC #35 (St. Catharines) 

WSCC #574 (Hamilton) 
 

INDIVIDUALS 

Gere Marr (Welland) 

Tracy Shi (Niagara Falls) 

CANADA’S INSURANCE APPRAISAL EXPERTS



Condo News – FALL 2019 33

New Member PROFILE

I’ve not only been the Secretary of 
my Condo Corporation Board for 
about 18 months but also produce 

a monthly Board Newsletter shared with 
fellow owners and residents. During that 
time, I completed the mandatory CAO Di-
rector’s course.  But I felt something im-
portant was missing. 

Over the course of my business career, 
I tried to associate with the most knowl-
edgeable and successful people I could 
find to improve my knowledge about 
how to do things better, faster, and more 
cost-effectively. That information seemed 
to be missing from the mandatory CAO 
training course; instead, I was deluged 
with dozens and dozens of rules that 
were largely focused on “what” had to 
be done rather than “how” and “how 
well”. 

I began looking around the Internet in 
an effort to learn more about the actual 
day-to-day operations of a Condo Board, 
especially as it pertains to the duties of 
the Secretary, the Reserve Fund, Voting, 
Financial reporting, Ethics, and a number 
of other issues.  More often than not, on-

line searches led me to the CCI web site 
and the Golden Horseshoe Chapter. 

CCI membership did not seem to 
strike an immediate chord of interest 
with my fellow Board members, so I de-
cided to join on my own. One of the first 
things I discovered was the “Level 100 
Intro to Condos” course that was going 
to be offered in the Spring, so I enrolled 
and attended the session in Stoney 
Creek. 

On arrival at the course, I was a little 
surprised to find that there were about 
as many CCI officials as there were new 
condo Board members. In the end, that 
worked to my advantage because I was 
probably able to ask more questions and 
get more answers from experts than 
would have been the case with a much 
larger crowd. I came away with the idea 
that some of the other participants may 
have felt the same way.  

My most important takeaway from 
the course was a much better under-
standing of Reserve Fund basics. Most 
businesses spend a lot of time planning 
capital budgets and most boards of di-

rectors expect those plans to be executed 
with a great deal of precision. The Con-
dominium Authority of Ontario goes to 
great lengths to require Reserve Studies 
every 3 years and signed statements from 
boards about their intention to imple-
ment plans, but there is little follow-up 
to determine if the plans were actually 
implemented (and no penalty if they are 
not). These practices can easily lead to 
postponement of important maintenance 
expenditures, further Reserve Studies 
that “kick the can down the road” to 
compensate for expenditure shortfalls, 
and the potential for unplanned “spe-
cial” assessments. 

I was also pleased to hear that many 
capable Property Managers plan impor-
tant repetitive projects at least 90 - 120 
days ahead to avoid vendor scheduling 
conflicts and that corporation insurance 
policies should be reviewed to ensure 
coverage for costly unforeseen events. 

I’m hoping to be able to attend the 
Level 200 Enhanced Directors Course in 
the Fall to learn more about these and 
other topics.   

J&W Condominium Management Ltd

Paul Nelson  
(Individual Member)

Millards Chartered Professional Accountants

New Member Profile - Paul Nelson

http://jandwcondo-management.com
https://millards.com


CCI NATIONAL SYMPOSIUM PROGRAM & REGISTRATION

Canadian Condominium Institute – National Office    |    2800 – 14th Avenue, Suite 210, Markham, ON L3R 0E4
Tel: 1-866-491-6216    |    Fax: 416-491-1670    |    Email: info@cci.ca  

PLEASE RETURN COMPLETED FORM BY OCTOBER 26, 2019 TO:

ASSESS YOUR CONDO’S RISKS AND  
LEARN HOW TO MANAGE YOUR INSURANCE COSTS  

  Saturday, November 9, 2019  |   8:00am – 1:00pm  |   Delta Toronto Hotel

PRICE: 
CCI Member - Early Bird (by Oct. 1) ■  $ 75.00
Non Member - Early Bird (by Oct. 1) ■ $ 225.00
CCI MEMBER SPECIAL - Buy 3  
registrations for only $200.00  ■ $ 200.00  

 13% HST $

 Total $

CONFERENCE PRELIMINARY PROGRAM

Company Name  

Contact Person

Address  City  

Prov  P/C

Phone Fax                

E-mail

m Visa     m MC     or make cheque payable to the CCI National Office 

Credit Card #                                                                 Expiry Date                                

Name on Card (please print)   Signature

ONLINE REGISTRATION:  
https://cci-portal.ca/events/fall_leaders2019/84 

8:00 am Coffee Break and Mingle with Exhibitors

9:00 am  Conference Start and Opening Remarks  
Round Tables - Assess the Risks in Your Condo  

  Led by industry leaders, you will be taken through a hands on exercise to  
discover the risks that your condo corporation faces. This small workshop style 
session will give you and your board  a chance to analyze the specific risks of your  
condominium. This is a unique opportunity for the entire Board to participate in a risk assessment.

10:30 am Brunch with Exhibitors

11:15 am  Panel - Understanding Why Insurance Rates are Rising and How You Can Manage Them 
  A panel of insurance professionals from across the country will explain the ups and downs and ins 

and outs of the current condo insurance marketplace. Using the knowledge you gained from the risk 
assessment you will now have a chance to ask questions and understand why rates are going up and 
what you can do to to help manage these costs while still protecting your people and investments.

PAYMENT INFORMATION 

CCI MEMBER  SPECIAL3 FOR $200! Unique opportunity for  entire Board to  participate in a risk  assessment!

RISK MANAGEMENT AND  
INSURANCE SYMPOSIUM
SATURDAY, NOVEMBER 9TH

8:00AM – 1:00PM – DELTA HOTEL TORONTO
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CCI National Update

The Canadian Condominium Institute National Leaders’ Form 
was held in St. John’s, Newfoundland and Labrador from May 
29 to June 1.  

Delegates from across Canada attended to meet and discuss 
issues that affect Condominium living across Canada, as well 
as attending brainstorming and education sessions to tackle 
these issues in an effort to assist those within the Condominium 
community to meet the challenges these issues bring up. 

Also, part of the Leaders’ Form were meetings with the Del-
egates from National Council and National Executive in seeing 
policies and procedures that will benefit all across Canada.  

Some of the topics discussed: 
1. Elections for the National Executive 
2. Updating of the National Business Plan  
3. Roles of the National Executive  

With regards to the various National Committees, the man-
dates as well as the priorities of these committees were dis-
cussed to identify and prioritized them to ensure that objectives 
are met in a timely manner. 

An item that was at the top of everybody’s list was the pas-
sage of information in a timely manner so that decisions may 
be discussed and made quicker so that plans can be imple-
mented quicker which benefits all. In working in committees, an 
item brought up that was felt to be a benefit to all is failures 
regarding plans/events. It was deemed imperative that this in-
formation be passed along soonest in case one Chapter in one 
area of Canada had a similar plan and might not see the chal-
lenges that led to failure in another Chapter.  

As a lot of us already know that CCI does have competition 
in education and advocacy for Condominium owners and direc-
tors from other organizations. What was agreed upon was to 
not totally ignore the presence of these various organizations 
but to focus on our own strengths and weaknesses and to strive 
to improve and make CCI the best it can be in what we do, and 
to be the pre-eminent go-to organization for Condominium liv-
ing. 

The Leaders’ Forum education sessions were well received 
by all in attendance, and all left with a renewed vigor in going 

back to their individual Chapters and using the information re-
ceived. Topics that were presented included: 
1. Dealing with bully directors/owners 
2. Engaging the youth/younger owners within our Condo com-

munities 
3. Utilizing social media 

Overall, the Leaders’ Forum was well received by all in atten-
dance, and all felt that they left with something positive to take 
back to their Chapters. 

A big Thank-you to our Hosts in St. John’s!   

By Laurie Hebblethwaite, BSS, QAO, CD 

Senior Project Manager | Remy Consulting Engineers Ltd. 

 

CCI National Update

https://www.pmsinc.ca
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Do you have an article 
for the Condo News? 
 

• Send a high-resolution headshot and a brief bio 
of three or four lines. 

• Include your credentials next to your name. 

• Confirm article subject approval before writing. 

• 750-1000 word limit. 

• Email article in Word format. 

• Write for an audience that includes condominium 
owners and directors. Avoid technical language. 

• If using pictures or graphs within the article, limit 
to three or fewer. 

• No self-promoting content within article. 

• Editors will approach authors about any major 
edits, but may insert minor changes (e.g. gram-
mar, spelling, etc.) without notice. 

• Cite any content taken from another source.

Cowan

http://www.keymanagement.ca
https://www.cowangroup.ca


2019 Annual General Meeting 
& Complimentary Members' 

Wine & Cheese Reception 
 

Wednesday, October 23, 2019 
 
Royal Botanical Gardens 
Auditorium B 
680 Plains Rd W, 
Burlington, ON L7T 4H4 
 
Come out and voice your concerns, tell us how we’ve been doing over the past year, and exercise your right to vote for the 2019-
2020 Candidates. Nominations for the Board are now being accepted and all members of the Golden Horseshoe Chapter of the 
Canadian Condominium Institute are invited to stand for election. Candidates for the GHC-CCI Board can be Professionals, Business 
Partners, Directors of Condominium Corporations, or Individual Unit Owners in good standing. If you can’t attend, we encourage 
you to forward your proxy to the office, in order that your vote will still count! 
 

The members’ Wine and Cheese Reception will commence immediately following the Annual General Meeting and is a terrific 
forum to meet and mingle with other CCI members in a casual and informal setting. We hope to see you there! 
 

* Reception is complimentary to all GHC-CCI members, but we ask that you pre-register for this event by completing the online form at 
https://cci-ghc.ca/reg/2019AGM. 

 
Reserve your spot at  https://cci-ghc.ca/reg/2019AGM 

 
AGM Sponsorship Opportunities 

Sponsorship: $300 plus HST 

Includes: Table-Top Exhibit and Company Logo on all signage and on event promotional eblasts to members. 
 

Thank you to our Sponsors 

Upcoming Events

•  Registration – 6:00 pm 
•  Annual General Meeting – 7:00 pm - 8:00 pm 
•  Wine and Cheese Reception – 8:00 pm - 9:00 pm 
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https://cci-ghc.ca/reg/2019AGM


GOLDEN HORSESHOE CHAPTER OF THE CANADIAN CONDOMINIUM INSTITUTE38

Saturday, November 2, 2019 
 

RattleSnake Point Golf Course 
5407 Regional Road 25, Milton, ON L9T 2X5 

 

Registration:  8:30 am  |  Course:  9:00 am - 12:00 pm  (Continental Breakfast included)

Learning to read financial statements is like learning a new language –  
a language that only accountants speak. 

 
We know where all those complex figures come from, and we know where they go to as well. But most of all, we know that your 
numbers represent a whole lot more than just what’s owed by your Condo, or how much money you have sitting in your bank 
account. This advanced seminar will give you an in-depth analysis in the following areas: 

Internal Controls – What are internal controls and who is responsible for them? 

Budgeting – is the key to the financial health of your corporation. 

Monthly reporting – what are best practices for your corporation? 

Year end reporting – is the responsibility of Management and the Board of Directors. 
 
The key to making your accounts fun is to start learning what the numbers mean.  

Join our panel of experts on November 2, 2019 and trust us when we say this course is 100% worth it!

This event is complimentary for Golden Horseshoe Chapter Members.   
There is limited space, so register early! 
 
REGISTER ONLINE AT:      
https://cci-ghc.ca/reg/accounts2019 

Sponsorship Opportunity – $250   
Sponsorship includes your company logo on all promotional material, recognition from the podium and on post 
event survey.
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This event is complimentary for Golden Horseshoe 
Chapter Members.  There is limited space, so 
register early!

Monday, November 4, 2019 
 

The Grand Olympia 
660 Barton Street 
Stoney Creek, ON L8E 5L6 
 

Registration:  5:30 pm  |  Course:  6:00 pm - 8:30 pm  
Light refreshments will be served.

Thank you to our Sponsor 

SOLUTION VISION TEAMWORK STRATEGYDIRECTION COMMUNICATION

LEADERSHIP

GOALGUIDANCE

Condominium Directors have a critical role in managing the operation of their Condo.   
Are you knowledgeable enough to be in compliance with the “Condominium Act, 1998”? 

 

If not, this Introductory course is for you!  Being able to work as team with your fellow Directors to provide  
guidance and communication to your Condominium Community is key to ensuring a positive community culture.   

Join our panel of experts as we explore the different roles and responsibilities of Directors.

REGISTER ONLINE AT:        

    https://cci-ghc.ca/reg/Nov100 

Sponsorship Opportunities: 
Sponsorship - $250   
Sponsorship includes your company logo on all promotional material, 
recognition from the podium and on post event survey.) 

Table Top Sponsorship - $500 
Sponsorship includes one reserved table with the opportunity to provide 
promotional material, your company logo on all promotional material, 
recognition from the podium and on post event survey.)

TOPICS INCLUDE: 
 

Getting Started 
•   Condominium Terminology 
•   History of Condominiums 
•   Types of Condominiums 

  

Director Responsibilities 
•   The Act, Declarations, By-Laws, Rules and Policies 
•   Enforcement of Governing Documents 
•   Meetings 
•   Owner Expectations, Communications and Complaints 

  

Property Management 
•   Self-Management 
•   Direct Hire 
•   Property Management Contracts 
•   Best Practices of Governance 
•   Responsibilities and the Board’s Role 

  

Planning, Financial and Other Responsibilities 
•   The Annual Plan 
•   Money and Banking 
•   Cheque Signing 
•   Financial Statements 
•   Status Certificates 
•   Reserve Funds 
•   Insurance 
•   Legislation Affecting Condominiums
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A D V E R T I S E

In the  
Award-Winning  
Condo News!

To Advertise please visit  
www.cci-ghc.ca  

or contact admin@cci-ghc.ca

T hank you  
to our Advertisers! 
Without you, this publication  

would not be possible!
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Connect with us…

VISIT OUR WEBSITE

www.cci-ghc.ca

GOLDEN HORSESHOE CHAPTER 
OF THE CANADIAN CONDOMINIUM INSTITUTE 

Box 37, Burlington, Ontario  L7R 3X8 
Tel: 905-631-0124 •  Toll Free 1-844-631-0124  •  
Fax: 416-491-1670    Email: admin@cci-ghc.ca

Golden Horseshoe Chapter

https://www.facebook.com/CCIGHC
https://twitter.com/CCIGHC
https://www.linkedin.com/company/ghc-cci/
https://cci-ghc.ca
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