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Ontario
Regulation
48/01 of the
Condominium
Act, 1998 states
that all directors
appointed,
elected, or reelected on or
after November
1, 2017 are
required to
complete
the training
program
provided by the
Condominium
Authority of
Ontario (CAO).

Directors Training: Getting
through the Obstacles
The feedback from those who have
taken the training has been good for
the most part.  They appreciate that it
covers many areas from insurance, the
role of the manager, Annual General
Meetings and Board duties. There
is definitely something for everyone
to learn, from directors who have no
idea what they signed up for, to the
seasoned director who has been on
the Board for years. There is a lot of
responsibility placed on a volunteer
Board, even with professional property
management, and it only makes sense
to have directors undergo some type
of training for the position.
However, there are indeed challenges
to getting some volunteers to do
this training. The CAO does send out
reminders via email in advance of
the training being due, but to some,
this isn’t enough. We have run into

scenarios where the Directors on the
board are already reluctant to be there,
and the training is just another thing
to add to their unenthusiastic plate. In
an ideal world, all owners would all be
excited and willing to volunteer on the
Board, including the opportunity for free
training on the position. We know this is
not the case! We have had challenges
in obtaining directors for commercial,
vacant land and common element
condominiums, and condominiums
with a high number of off-site owners.
Those who have well-attended Annual
General Meetings, full of candidates
chomping at the bit to get onto the
Board may never see a scenario with
reluctant participants, but there are
condominiums where owners are
‘voluntold’ to partake.
Picture this: It comes to election time
at the AGM and no candidates have
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put forward their names in advance. Nominations are
asked from the floor once. Twice. Three times. Crickets
can be heard, and everyone avoids eye-contact with the
Chair, looking nervously around or at the floor. Eventually,
a few people submit. Once they have committed, they
are immediately over-whelmed when you start talking
about meetings, email correspondence, cheque signing,
etc. The mandatory director training is mentioned, and
there are some people who stare blankly and you wonder
how they are going to complete it.
Below are some scenarios and how you can attempt
to get them resolved.

to do it. Once she is reassured of this, the task does
not seem too daunting. Further, the modules are not
set up in a way to ‘fail’ anyone, and there are no final
marks at the end!

SCENARIO 2: NO TIME
Brian was not as eager as Eleanor to get onto the Board
at his condominium. The terms were all one year, and
the other two directors seem to have no issue with the
training…but Brian does not think he will have time.
He hears how it can take 3-6 hours and he thinks that
is 3-6 hours  too long.

SCENARIO 1: NO COMPUTER
Eleanor was eager to get onto the
Board. She put her name forward
in advance, wrote a 5 minute,
Oscar-worthy speech to the
owners about why she should
be elected, and clapped
excitedly when she was
elected. Eleanor seems
great, but it is revealed that
she does not own a computer
and so the mention of online
director training that takes
several hours makes her eyes
glaze over. Also, she believes that
this training will involve being tested
and it stresses her out further.

THE FIX:
Not to fret yet, Eleanor. Even though the training is only
available online, there IS the option to go to a local public
library to do the training. Eleanor is very independent and
wants to do the training on her own, on her own terms.
She can do the training in stages, and has six months
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THE
FIX:
The training does not have to be done alone, and
so Brian could do the training along with his fellow
Directors. Suggest that they take a weekend (perhaps
they only need an afternoon) to get together and bring
their laptops/iPads to do the training. They can pick
a spot and work through it together, then everyone is
done in one shot. Encouraging one another will make
the task seem less daunting.

SCENARIO 3: NO VOLUNTEERS
This condominium never has anyone very interested
in being on the Board, so the new Director Training
brings the interested candidate’s number to zero.
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Despite this, condominium has funds and no extensive
issues.

THE FIX:

If a condominium doesn’t have a Board of
Directors, a court appointed administrator will fulfill the
duties of the Board until one is put in place. The cost of
this can be huge, and is often the worst-case scenario.
Instead of an administrator, there is the option to
remunerate directors
to try and attract
them to the
position.
A bylaw
will have
to
be
passed
first
(which
may be a
large hurdle),
however,
that
option will definitely
be the less expensive one. Indeed, the payment to
directors would not be large, and the education still
must be done, it may be worth trying if absolutely no
one steps up to the plate.

SCENARIO 4: VISUAL/HEARING
DISABILITIES
A director is elected who is enthusiastic about doing
the training, but has trouble with his eye-sight. He has a
computer but uses it infrequently, and he is dismayed to
hear about electronic training. He was looking forward
to a classroom setting style of training.

THE FIX: The CAO took those with visual and hearing
disabilities into account when launching online-only
training. The training can be completed using the audio

option or a screen
reader. A link to
download the
NVDA Screen
Reader (freeof-charge)
is available
from within the
online training
modules. By having
the training online, the
training is accessible as it could possibly be, by not
requiring anyone to travel and by giving directors 6
months to complete it, as well as the ability to start and
stop any module and continue when logging in again.

IN CONCLUSION
The necessity of the training will soon become more
common knowledge and potential Directors will realize
that it must be completed if they wish to remain on
the Board. In the meantime, managers could add a
section in their Preliminary Notice cover letter about
the requirement of the training and brief details. Some
condominiums also include the repercussions of not
having a Board outlined in the Meeting Notice cover
letter if no candidates have stepped forward, as well as
the potential costs. If the quorum of the Board is lost
due to incomplete training, a special owners meeting
will need to be called to put a new Board in place. There
are many scenarios that may occur and must be tackled
but oftentimes, the learning curve is the hardest hurdle
to jump!
Sara is a Vice-President at MF Property Management Ltd. Sara
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