
A number of CCI 
members have 

enquired about 
the similarities 
and differences 

between 
these two 

organizations:  
The 

Condominium 
Authority 

of Ontario 
(CAO) and 

the Canadian 
Condominium 

Institute (CCI).  

Richard Murray

owners.  The CAO may suggest the names 
of some lawyers, engineers, etc. but you 
will not have direct access to any of these, 
especially in a conference/seminar setting.  
In addition, the CAO website will not provide 
contacts for suppliers such as insurance 
experts, window or roofing replacement 
companies, auditors and engineers with 
condo experience, and such.

Secondly, the CAO has an on-line education 
and testing program that is mandatory 
for new Directors.  The knowledge 
imparted by this educational component 
of CAO is a broad overview of many of 
the legal/organizational components of 
condominium structures in Ontario.  Within 
6 months of being elected, all Directors 
must have completed and passed this first 
group of tests.  If this is not done, the new 
Director is no longer a valid member of the 
condominium Board and automatically 
must be divested of all responsibilities and 
privileges of Board membership.  It is up to 
the Property Manager of the corporation to 
advise the Board of this situation and minute 
this in any subsequent Board meetings until 
the non-compliant member has resigned.  

Conversely, CCI is a well-established 
Canadian organization dedicated to in-depth 
and relevant education of condominium 
Directors on similar and additional matters 
of concern.  The knowledge obtainable here 
is not just an overview of condominium 
related subjects that is scripted into a single 
legislative mandate, but specific working 

CAO vs. CCI
WHAT’S IN A NAME?

 Specifically, they wish to know if the 
mandatory Director’s training required 
by CAO is sufficient for them to become 
adequately knowledgeable in the functional 
running of a condominium corporation 
from a Director’s point of view.

Firstly, the CAO is a government created 
entity that provides excellent overviews 
of common issues and items of concern.  
However, the advice provided by CAO staff 
is scripted.  Information includes things 
like records issues, cannabis, noise issues, 
personal property, odours in common 
areas, condominium manager issues, pets, 
neighbour-to-neighbour issues, rules, short-
term rentals in condominium properties, 
and how enforcement of settlements 
can be obtained.  Their mandate is to 
educate on the Act/Regulations and the 
Tribunal makes rulings that they have been 
instructed to; not to offer interpretation as 
a step in risk mitigation.  It is their protocol 
to simply recite regulation/legislation when 
confronted with an issue.  In effect, the 
CAO is a 2 tier entity with the entry level 
comprised of generalized educational and 
data collection, while the second tier is a 
fee based reconciliation format. As in all 
legislation, interpretation is in the eye of the 
beholder. 

It must be stressed that these matters 
represent only organized overviews of 
matters and do not include the nitty gritty 
matters that must be actually dealt with 
by a condominium corporation for its 
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and practical information that allows 
a condominium Director to properly 
function in this capacity.  In addition, 
CCI meetings include direct contact 
with many condominium corporation 
suppliers to your area.  These include 
bankers, accountants, engineers, 
lawyers, property managers, plus a 
wide variety of local contractors who 
work regularly with condominium 
corporations.

Sharing of education and contacts 
is conducted through a network of 
chapters all across Canada plus a 
national organization that, taken 
together, provide an exhaustive local 
and national system of practical in-
depth education on not only the same 
topics outlined by the CAO, but also 
many additional matters that are all 
eventually required to be known in order 
to become a competent condominium 
Director.  Rather than simply provide 
guides as to steps that can be taken, the 
CCI courses cover detailed and diverse 
potential solutions, plus the ability 
to network with other condominium 

Directors in your region.

Examples of extra subjects that CCI 
covers are things like how to properly set 
up a Reserve Fund and what pitfalls to 
look out for.  How to hire a new Property 
Management company.  How to finance 
special and extra-ordinary expenses 
with several options explained, plus 
the pros and cons of each choice.  
How to implement sufficient and 
appropriate insurance portfolios for 
condominium common property.  How 
to determine your deductibles limits.  
How to deal with mental health and 
other social issues, hoarding, fire safety 
and other matters that unfortunately 
may have to be dealt with by your 
corporation. There are many options 
in all of these ventures and options, 
and consequences for each choice, 
and all are available for consideration.  
In addition, members of CCI chapters 
have regular opportunities to network 
with other condominium Directors in 
your area.  In doing this, members often 
get referral suggestions for relevant 
matters rather than just outlines.    

Speaking of courses, CCI courses 
are interactive vs. didactic.  CAO 
information is available through an 
on-line portal while the CCI chapters 
provide several means of obtaining 
information.  This can be through 
regular newsletters, web sites that 
are continually updated, social media, 
specific topic seminars, e-blasts, 
annual conventions, trade shows plus 
annual local Directors Courses that 
cover the full gamut of topics that Board 
Directors need to deal with.  In addition, 
topics to be covered at future courses 
are welcomed at any time.  Individuals 
attending courses can receive 
varied alternate potential solutions 
to problems vs. general answers, 
including the provision of actual 
contact information on appropriate 
suppliers.  CCI chapters also maintain a 
network of qualified local and national 
contractors and professionals.  These 
include, but are not limited to local: 
condominium lawyers, contractors 
for all condominium related projects, 
Property Management firms, 
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accountants, condominium engineers, condominium specific 
insurance and banking providers, and much more.  

Another important benefit of CCI membership is the Director 
Code of Ethics.  This important code is used extensively by 
member condominium corporations and helps set the tone 
for Director meetings.  CCI regularly is involved in various 
government matters that pertain to condominium living 
and management.  One of the more recent undertakings 
that CCI has implemented nationally is a “For Directors, By 
Directors” program known as “Condo STRENGTH” where 
member condominium Directors meet quarterly in their area 
to interactively discuss topics of interest to them.  This peer 
to peer networking has proven to be very well received and 
provides an interactive platform for proven successes and 
failures on relevant topics. 

In essence, the CAO program is a provincially organized on-

line introductory resource on matters of general interest to 
condominium owners, residents and Board members.  CCI is 
a national organization specifically dedicated to condominium 
related education through local chapters that provide 
concrete and specific solutions to matters directly relevant to 
condominium Board concerns.  Additionally, all information 
is up-dated regularly for enhanced relevance.  The CAO is 
about condominium consumer protection and CCI is about 
condominium living education.  It’s like referees and players, 
you need both for a fulfilling experience.

Richard has been a condo owner/resident and Director for over 
20 years.  Additionally, he has been involved with the CCI Huronia 
chapter for the past 6 years and currently serves on the CCI National 
Communications committee and heads up their CondoSTRENGTH 
sub-committee. 
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