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Snow Expectations
 The salt shortage has been 

precipitated by a number 
of factors.  Salt is locally 
mined, but the major mine 
in Goderich experienced a 
labour dispute this year which 
shutdown production for a 
number of weeks.  Another 
mine operated by Cargill has 
experienced a water leak and 
this has negatively impacted 
their production.  In addition, 
you may remember the late 
spring snow storm, which ate 
up most of the salt reserves.  As 
is practice the municipalities 
have first priority on salt and 
this year, they have opted to 
raise the quantity they are 
holding in reserve.

Many contractors received 
notice this year that their 
regular supplier would not be 
able to fill their salt orders.  
All other contractors have 
experienced a significant 
cost increase on the salt they 
are bringing into their yard.  
Because of the shortage there 
are no guarantees that there will 
be salt available as the season 
progresses.  Many contractors 
have made provisions to 
secure and store their salt on 
premises.  This all adds to the 
cost of winter maintenance.

With this increased cost to the 
contractor is an increased cost 
to condominium corporations.  
Good service costs money 

This year the 
big buzz is 
around the 

salt shortage.  
The shortage 

is forcing 
contractors 

and property 
managers 

to reassess 
contracts, 
prices and 

expectations.  
There is 

definitely an 
opportunity to 
learn and to do 

better.
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and many contractors 
are issuing letters and 
notices of salt surcharges 
to their clients.  This cost 
of maintenance for the 
condominium corporations 
cannot be avoided.  It is 
important to have open lines 
of communication with your 
contractors to ensure good 
service at a fair price.

Increased cost is to be 
expected with the current 
salt shortage, but there is 
also opportunity to review 
expectations and scope 
of work.  Is it realistic to 
expect all hard surfaces to 
be clear of ice and snow 
at all times?  Because of 
unrealistic expectations 
contractors often oversalt.  
With education to unit 
owners and additional 

signage, we can come to 
realistic expectations of site 
conditions.  We do live in 
Ontario and we do experience 
snow.  There may also be 
opportunity on a given site 
to close down walkways or 
parking areas for the winter 
thereby eliminating the 
need to winter maintenance.  
Again, this should be properly 
communicated and marked.  
With an eye to a longer-term 
payback, an open discussion 
about the current condition 
of sidewalks and parking lots 
may reveal that the need for 
excessive salt is a result of 
a bigger problem. Often, an 
overdue resurfacing project 
will result in puddling, which 
increases the need for salt 
to address ice buildup.   We 
need to get Smart about Salt.  

But everyone needs to be 
involved in that discussion.

The winter of 2018/2019 
will be marked by the 
salt shortage and will 
affect budgets and the 
bottom line, but it will 
also be an opportunity to 
open and expand lines of 
communication between 
contractors, property 
managers and unit owners.  
Together we can review 
expectations, consider site 
conditions and work towards 
being smart about salt. 
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