
  The Condominium Authority of Ontario (CAO) 
is responsible for providing the mandatory 
training for condo directors. The CAO was 
launched on September 1, 2017 and introduced a 
wide range of services and resources to support 
healthy condo living in Ontario. Mandatory 
director training is one of those services.

Board directors are integral to the success of 
the condominium corporation, and are often 
responsible for hundreds of thousands, if not 
millions of dollars in operating a condo. The more 
knowledge a director gains, the better they can 
serve a condo corporation and its residents. 

All directors elected or appointed to a condo 
board on or after November 1, 2017 must 
complete mandatory training within six months. 
If they don’t complete the training, they 
immediately cease to be a director according to 
the Condominium Act, 1998 (the Act).

The only exemption is for directors of 
corporations that have not held their turn-over 
meeting. Once a turn-over meeting has been 
held, the directors must complete the training 
within six months of election.

Legal consequences 
of not completing 
mandatory training on 
time
The CAO is proactive in supporting condo 
directors to fulfill this mandatory requirement 
so that they better understand their important 
responsibilities on behalf of all owners in the 
condo corporation. The CAO sends reminders to 

directors to activate and complete the legally-
required, mandatory training.

It’s important that directors meet this legal 

This means that the person:

• Can no longer attend board meetings as a 
member of the board

• No longer counts towards quorum of the board

• Cannot vote on matters before the board

• Cannot be indemnified by the corporation 
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It’s been 
just over a 
year since 

mandatory 
training for 

condominium 
directors 

became law 
in Ontario 

and 10,870 
directors have 
completed the 

free online 
program as of 

early December 
2018.

Results to -date
Feedback on the training has been extremely 
positive. Results of director training surveys show 
that an average of 88 per cent of respondents 
reported very high satisfaction with the training. 
An average of 92 per cent of survey respondents 
learned something new and over 96 per cent 
would recommend the training. Here are a few of 
their comments:

“IT WAS EASY TO FOLLOW, INTERESTING 
AND THE MODULES WERE A GOOD LENGTH. 
I WAS ABLE TO COMPLETE THEM WHEN I 
HAD THE TIME, RATHER THAN HAVING TO 
COMMIT TO THE TRAINING ALL AT ONCE. 
THE NARRATION WAS GREAT.”

“It was online and you can choose the pace 
that suits you, also you can go back and/or 
pause at your leisure.”

“VERY CLEAR, EASY TO UNDERSTAND AND 
DIVERSIFIED TOPICS THAT ALL ENCOMPASS 
WHAT A NEWLY ELECTED DIRECTOR SHOULD 
UNDERSTAND.” 
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against liability and costs as set out 
in section 38 of the Act. 

Easy-to-follow, online 
format of CAO’s 
director training 
program
The CAO’s director training program was 
developed in consultation with owners and 
directors. To keep costs down and reach the 
almost 45,000 directors across the province, 
the CAO developed an online format.

The online modules are short, easy to follow 
and include knowledge checks along the way. 
There is no test or exam.

The online format also allows users to stop at 
any time and return later to continue at their 
convenience. Modules can be completed in 
any order and are fully accessible, allowing 
the user to select audio, text and video, or use 
a screen reader.

Training program 
covers need-to-know 
topics
The CAO’s program consists of 21 
modules. Each addresses an important 
area of knowledge, including:

• financial management fundamentals

• maintaining the condominium’s physical 
integrity

• the role of directors and their key 
responsibilities

• effective leadership for strong condominium 
communities.

The online modules are 10 to 20 minutes at 
audio speed. The entire program takes three 
to six hours. You can control the speed and 
complete the program at a faster or slower 

pace and return at another time.

Tracking each 
director’s completion  
Since the training is valid for seven years 
for any future election or appointment to 
the board, the CAO maintains a permanent 
record of directors who complete the online 
CAO Director Training Program. Corporations 
can view completion dates for their directors 
on the “Contacts” page of the corporation’s 
profile when logged in to the CAO’s system.

Directors (and others since the training is 
available free of charge to anyone) can access 
their electronic certificate of completion 
when logged in to the CAO Director Training 
Program. This electronic certificate of 
completion can be downloaded and saved as 
a PDF file or printed. Directors are required to 
provide the certificate of completion to their 
corporation within 15 days of completion.

Directors must complete the training using 
their own CAO account, preferably created 
using the invitation code that the CAO 
sends to directors, in order to get credit for 
completion.  

Having difficulty with 
the online format? 
Here are a few 
solutions that may 
help.
The CAO is committed to ensuring 
that every director who is interested 
in continuing to serve on the board is 
able to complete the training.  Here are 
some successful strategies used by 
condo boards and managers to support 
directors who may not have or use 
computers regularly:

• Having someone set up computers and 
walk directors through the training modules 
as part of a board meeting. This provides 
an opportunity for the board as a whole to 
discuss the topics and how these areas are 
addressed for their corporation.

• Making computers available for condo 
directors to use in the condo management 
office or another location.

• Contacting the local high school to seek 
student volunteers. This approach will 
also help students receive community 
involvement credit towards their diploma.

• Accessing the computer equipment 
available at local libraries or asking a friend 
or family member to assist.

In addition, the CAO is available to help. If 
a director is unable to complete the online 
training using any of the above strategies, 
they should write to the CAO at info@
condoauthorityontario.ca and provide details 
about their specific circumstances. The CAO 
will consider circumstances on a case-by-
case basis to help find a solution.

CAO is committed to meeting directors’ 
needs.

The CAO gathers feedback from directors who 
have contacted our customer care teams and 
through the online survey that is provided at 
the end of training. Based on these helpful 
insights, the CAO continues to enhance the 
program.

Learn more about the CAO at 
condoauthorityontario.ca.

For help accessing director training, 
please call the CAO at 416-901-9356 in 
the GTA or toll-free at 1-800-854-9014. 
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