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Marilyn Dion
Woven Words Ceremonies

The
Condominium
Corporation
known as
Wentworth
Condominium
Corporation
No. 160 is
located at
175 Hunter
Street East
in downtown
Hamilton,
Ontario.

From Patch Work to
‘Biting the Bullet’

Marilyn Dion of Woven Words Ceremonies is a
licensed and certified Life-Cycle Celebrant®,
specifically trained and experienced to write and
perform personalized weddings and memorials. She
creates beautiful one of a kind ceremonies focused
on her clients’ life story or love story that respects
and reflects her clients’ values, style and beliefs. Her
background is in sales, property management, public
relations, insurance and business administration as
well as extensive volunteer experience. Her interest
in her community allows her to serve as an asset on
the Board of Directors where she lives in downtown
Hamilton.

INTRODUCTION
One of the things that make this set of
two buildings unique is the over 100-yearold, non-designated-historic stucco
and stone cottage that sits curbside on

the front south side of the building. The
approximately 30-year-old stucco and
stone main building consists of six floors
with a total of 79 units varying in size
from bachelor to three-bedroom and one
corporation-owned unit for superintendent
use. Counting the stone cottage there is a
total of 81 units. Nestled between Walnut
and Ferguson just a few blocks from the
Hunter Street Hamilton GO bus station,
the corporation is an ideal location to live
for Toronto commuters. All necessary
amenities are within walking distance
including a quaint corner store that shares
the same block which advertises that it is a
“Convenience” Store!
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The upper floors of the units facing north have
exterior balconies. One unit on the west facing main
floor has a balcony and two on the north-facing main
floor have sliding patio doors. Some of the upper units
facing south have solarium-type windows and a few
on the southeast side have balconies. The basement
has indoor parking for 80 cars with the garage door
on the east side of the building off Ferguson Street.
There are 5 additional covered exterior parking spots
on the north side of the building with a driveway
connecting Hunter to Ferguson that traverses the
west and north side. There is no visitor parking; only
on street parking and nearby paid parking lots. Two
elevators service the main building. There is a small
recycling room adjacent to the elevators on the east

and a party/meeting room to the west on the main
floor. A minimally-furnished rooftop terrace is on the
sixth floor overlooking the front of the building.

HISTORY/DEMOGRAPHICS
The large building was constructed at the height of
the building boom in or about 1987. When the market
suddenly crashed, the builder went bankrupt. As a
result, an investment group was formed, stepped in
and purchased many units. Other owners, many who
are now seniors, who had bought their apartments
in the 1987-1989 growth period bought high and it
has taken until recently to realize the return on their
investments.
For many years the building had a large number of
investors owning multiple units. This resulted in a
majority of renters (about 60%) rather than owneroccupied condominium apartments. There was often
a majority of investors on the Board rather than
individual owners which resulted in skewed planning
for the future. Furthermore, the investment group was
so large; it had a quorum on its own so in effect, all
decisions were made by it. Condominium fees were
kept unrealistically low, maintenance and repairs were
strictly handled with a band-aid approach and the
reserve fund was not built up appropriately as a result.
At present, the majority of units are owner-occupied
with about 30% rental. Many in the building are either
seniors or disabled on fixed incomes.

LOBBY
For the past five years, the Board has arranged
relatively minor improvements to the building which
has had a positive impact on property values. New
carpets, art work and furnishings including chairs
and a fireplace were purchased and installed in the
lobby. In order to address the need for lock boxes for
realtors and others needing intermittent access to the
building, an iron art piece was made and installed in
the foyer. This was much appreciated by those using
it as it is sheltered from the weather. There are also
seasonal installations of appropriate décor which add
10
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reserve fund was inadequate, the options
that had been researched and then
presented to owners were borrowing the
funds, special assessment or a combination
of the two methods. After much explanation
and discussion, the majority of owners ratified
the Board recommendation to take a loan for the
funding.

to the ambiance and warmth of the building.

EXTERIOR CONVERSATION AREA
About four years ago, several comfortable benches and
a natural stone patio were installed on the west side of
the cottage amidst the front gardens. A private natural
stone path weaves its way between the rear of the
cottage and the front of the main building, commencing
near the front entrance. Hedges and various mature
flowering plants as well as the shade from several trees
enhance the area. It has become a somewhat secluded
area for residents to sit and chat. A simple plank bench
was installed at the front door to be used as a convenient
spot to wait for a taxi or to rest parcels while searching
for keys.

Having received approval and acquired funding for the
project, the specs for the project were drawn up and the
engineering company managed the tendering of the
project.
Following the recommendations of the engineering
firm, a company was chosen to begin the project.
Before the project could start however, there was a huge
dilemma! Where were we going to relocate 25 vehicles
in an inner city area where parking is always an issue
- for an extended period of time? In addition, in order
to implement the loan and make the payments, the
reserve study had to be redone.
A new borrowing by-law regarding the loan had to be
executed as well. Perhaps you don’t remember April to
October in 2015, but I assure you, our residents do! Of
the two dozen of us with offsite parking, we got more
exercise – whether we wanted it or not! The season

UNDER CONSTRUCTION – SINCE 2015
THE GARAGE ROOF DECK AND DRIVEWAY
In 2015, it became obvious to Board members that
certain renovations were required. The patch work
approach of pinching pennies had run its course and
the wear and tear and breakdown of various elements
of the more than a quarter-of-a-century-old building
envelope needed to be addressed.   The most urgent
and pressing issue was the north roof deck which had
been leaking profusely, especially in heavy rainstorms.
A condition survey was commissioned by the Board
and completed by the chosen engineering firm. Once
the scope and estimated cost of the work was realized,
the Board set up a meeting with owners to address the
challenge of funding the project. As the amount in the
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was very rainy and rest assured
the underground parking privilege
was truly appreciated when
construction finally finished! Did
I mention the noise? Intermittent
jack hammering - daily, except
on weekends, until it had to be
Saturdays too, in order to get the
project done before winter set in.
The noise was especially hard on the
nighthawks and the shift workers
living in the building. We welcomed
the rain because it brought quiet
and we hated the rain because it
extended the agony.
Because the reserve fund was built
up during the project, about half of
the invoices were subsequently paid
from the fund, which necessitated
only about half of the approved loan
being used to finance the garage
roof deck.

WINDOWS AND BUILDING
ENVELOPE
We completed the garage roof deck
project to the great relief of everyone
in the building and a wine and
cheese party was held to celebrate.  
Celebrating
was
short-lived
because the Board was convened to
discuss the deteriorating building
envelope. There were at least a
dozen units having problems with
water entry from driving rain. Once
again our trusty engineer was
called upon and a condition survey
was commissioned. The result was
confirmation that not only had
caulking on windows failed but
water was penetrating through walls
which affected the membrane on
12

the cladding of the building. Up until
the decision to begin the restoration
project, windows had been replaced
on an as needed basis, but that
need was escalating like a snowball
rolling downhill! The engineer
assured the Board that completely
new windows for the entire building
was unnecessary and prohibitively
expensive. Failed window caulking
which then destroys the window
seals was the problem. Replace the
caulking, save the windows, save
the walls, save big bucks! Yippee!
But we had to spend big bucks in
order to save and time was of the
essence!
The job was pretty complex and
had to be completed in stages over
a two-year period – again because
of the extremes of Mother Nature.
That first summer especially was
one for the record books. All of the
window air conditioners and their
sleeves were removed, as were
all window screens. Owners were
advised to keep all windows closed
to minimize dust and curtains drawn
for privacy. I can just picture most
residents sitting in  their underwear
hovering by a fan, listening to
jack hammers morning to night,
with no end in sight. Those lucky
owners who went to work every
day in AC! Our superintendent and
property manager were deluged
with complaints, tempers flared and
there were even threats from some
irate owners. The only Pollyanna-ish
comment I heard was – at least we
save on our hydro bills! True – ‘rolls
eyes’.
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Making the decision to go ahead
with the project was probably the
easiest one made by the Board. I for
one did not expect the length of time
and controversy over choosing the
paint colours. It was even suggested
that we hire an expert colorist to
assist, which at the time we thought
was too expensive. Weeks later,
and I mean weeks, a collaborative
decision was finally reached – who
knows if that colorist could have
helped.
All windows were caulked, all exterior
vents were replaced. Screens were
removed, painted and screening
replaced. New air conditioner
sleeves were designed (with several
somewhat painful ‘kicks at the can’)
and fabricated. Unbeknownst to
anyone, the drip edges which are
conducive to water running off
instead of pooling were nonexistent,
so new drip edge rails were created
and installed as part of the project.
Did we run into other problems
along the way? Of course we did!
During the rear balcony phase of
the project, major unexpected
problems were discovered that
resulted in the requirement for an
additional $200,000 worth of work,
over and above the original quote.
Due to the extent of the exterior
windows and walls work required
on this major renovation, it was
necessary to negotiate a second
loan for $800,000 after using the
balance remaining of the first in the
amount of $700,000.
One year enduring the hassles of a
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renovation project was bad enough,
but between weather related delays
and additional work, the project
extended into the second year of the
spring-summer season. Throughout
the entire process, the contractors
met regularly with the property
manager and the Board. They were
reasonable and understanding and

assisted owners above and beyond
their responsibility. For instance,
they moved balcony furniture to a
storage area for one elderly couple.
They were so friendly, polite and
accommodating; the Board had to
send a request to owners to leave
the workers alone so that they
might do their work.

Our superintendant of about 20
years, Stella Ray, was invaluable
in the renovation process with her
knowledge of the various facets of
the building, the coordination of
the many required entrances into
individual units and the day-to-day
interaction with the contractor and
workers on site. She did a stellar job
taking on the added responsibility
and the constant additional cleaning
required keeping our building
looking its usual spic and span.

MAIN
BUILDING
PROJECT

ROOF

Meanwhile, due to weather and
strong rains in particular, water
had caused extensive damage to
the sixth floor hallway ceiling. The
Board requested that the engineer
complete a condition survey of
the roof, which is many years past
its warranty and life expectancy.
Even the patchwork repairs
have slipped and there is easily
noticed deterioration of Gyproc
in the hallway – not to mention
the buckets catching the everpresent drips! Not surprisingly,
the condition survey revealed the
fact that the bottom membrane of
the roof had detached, resulting
in multiple leaks. It has therefore
become urgent for the flat roof that
has been further damaged by the
roots of small trees to be replaced.
Once again, the owners face
the proverbial funding dilemma
to come up with the estimated
$400,000 to fund the repairs.
The choices of special assessing,
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raising condominium fees or a combination of both
are once again being considered and a decision has
been made to revisit these options when accurate
figures become available after the results of the
tendering process are received. The engineer is of the
opinion that the contract winner will make temporary
leak repairs without additional charge to hold until
job commencement in the spring. On the plus side,
this delay gives time for the reserve fund to build
and funding decisions to be made, as the current
corporation debt stands at $1,300,000. At present,
the status certificate explains the entire situation
including the possibility of special assessment to
individual units.

RESULTS
The property values in the building continue to increase.
Curb appeal has substantially improved with the new
cladding and colours. Owners realize that exterior major
jobs will not have to be done again for a very long time.

FUTURE PLANNED IMPROVEMENTS
Residents are looking forward to improved gardens
when the exterior renovation projects are complete, as
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heavy equipment has taken its toll on the once-pristine
gardens and lawns. New plantings and sod where
required will easily accomplish this.
The Board has recently approved the purchase and
installation of state-of-the-art security cameras to
increase safety measures and prevent thefts and
vandalism on the property. The present ones are
inadequate in many respects.
The designated party room is so outdated, few owners
use it and plans to renovate it are in the works. One
possibility is to make it into a multi-purpose rental room
to be used to increase revenues. This would potentially
be used to offset the debt the corporation has incurred
with the major renovations. Once the debt is paid off,
the room would once again be available for meetings
and gatherings.
There is no need to retire the Board anytime soon as
members have been grappling with the challenges
of smoke, dog-caused property damage and aging
hallways. They are ready to endure and ‘bite the bullet’
to tackle whatever unavoidable surprises or problems
that may be in store for the buildings they call home!
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