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In this editorial, I address the benefits 
of the new legislation that impacts 
every condo community and condo 
management company in Ontario.  

By now, I think I can safely say that 
the majority of condos have been 
registered and are listed on the 
Condominium Authority of Ontario 
(CAO) Registry.   Further, condo 
management companies and condo 
property managers have applied, paid 
for and either received their license or 
are waiting for it to be processed.  

So far, we have all survived these 
ordeals!  

Much has been said about the new 
costs that condo owners will now 
incur, all the challenges with the 
new procedures and forms and the 
mandated director training. Ultimately, 
everything that the condo industry is 
going through now – all the growing 
pains, which no doubt will take 
years to resolve – will benefit condo 
communities. 

Yes, I prefer to see the glass half full, 
but being in the condo management 
business for over 30 years, I’ll outline 
a few reasons why the new condo 
legislation, specifically the licensing of 
condo management companies and 
managers, is long overdue.

It was an eye-opener to many condo 
directors that there was never any 
requirement for Condo managers to 
honour a Code of Ethics, provide a clean 
criminal check, carry Errors & Omissions 
& Fidelity insurance, or have any condo-
related experience or education.  How 
can that be?  Many directors always 
assumed that these new requirements 
were standard practice in the condo 
management industry.  When we have 
explained the new requirements to 
our clients, they thought that it was 
standard practice for a manager to have 
their RCM designation or work towards 
obtaining it.  Earning the Registered 
Condominium Manager designation 
meant that a person had to pass four 
courses, a final exam and have two 
years of condo experience.  

Directors didn’t know that there was 
no requirement for managers to have 
a clean criminal record.  Imagine that!   
Today, no matter what organization 
you volunteer in, a criminal check is 
standard protocol.  

Companies and managers were not 
required to carry any type of errors & 
omissions or fidelity insurance, so some 
companies didn’t have insurance, thus 
saving themselves thousands of dollars 
per year.  No wonder they were able to 
provide services for a lesser fee.  
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Further, if these management companies did not believe 
that they must continue to ensure their managers take 
educational courses, attend seminars and be part of a 
condo organization such as CCI or ACMO, then again, 
they could afford to charge a lesser fee.  Who suffers 
in the end?  The condo client, of course!  They may not 
know they will suffer consequences until it is too late!  
Anyone heavily involved in the condo industry has seen 
so much change this past year that it is overwhelming to 
us!  How one can assume to manage another person’s 
home and most likely their most expensive asset without 
being involved in the industry is fooling themselves.  

Moreover, the challenge has always been that some 
condo directors and owners don’t always appreciate 
the value of a reputable management company and 
qualified managers.  They just contract the company 
with the cheapest price because they don’t want to 
increase their condo fees any more than they have to.  
In the end, you do get what you pay for!  Unfortunately, 
many condos have learned that lesson the hard way!

In addition, there has been no regulatory organization 
that had any authority to remove a company or 
manager’s license if they did a poor job.  No wonder 
there have been condos that have suffered significant 
financial losses!  I have seen this happen locally and 
many of us in the industry who have done a good job 
are happy to see what the CMRAO has done to improve 
our industry.  What we hope will happen is that those 
“fly by the seat of their pants” companies and managers 
will get out of the business and leave the challenging, 
ever-changing business of managing multi-million dollar 
developments to the professionals!   

Condo directors still need to compare management 
services and carefully read their management contracts, 
but in the least, companies will now be mandated to 
comply with the new legislation.  If you think there is a 
problem, there is now a way you can file a complaint.  
(Please see the CMRAO website for details.) 

Condos that have always been managed by experienced 
management companies and managers don’t know how 
fortunate they are because they have not experienced 
financial theft, mismanagement of their records and 
contracts, nor have they had to deal with a manager 
change every month.  The best way for directors to 
judge how they are doing is to attend seminars and 

compare notes with other directors.  One of two things 
will happen:  either they go back to their boards and 
say “thank goodness we are managed by …!  You should 
hear some of the stories I heard from other directors!  
We are in great shape!”  The alternative is that the 
director goes back to his/her board, learns that they are 
not doing things they should, questions their manager, 
and finally the board decides to make changes. 

It is difficult for us to explain that not all condo 
management companies are alike.  Condo directors 
should be provided with reconciled, monthly financial 
statements including all supporting documentation 
including copies of bank statements, list of cheques 
written and those units in arrears.  It is the directors’ job 
to review invoices before they sign cheques.  It is the 
directors’ role to review, approve and sign all contracts, 
not the manager.  

Further, the on-line director training modules are 
excellent (I’ve taken them myself!) and they should be 
mandatory reading for anyone who buys a condo, let 
alone for the directors!  This free course will reaffirm 
to the successfully managed condos that they are 
operating as they should.  For those condo boards that 
learn how their condo should be managed, it will give 
them the tools to make the necessary changes.

There are many condo directors and owners that “don’t 
know what they don’t know”.  They may only learn 
of a major problem when it is too late and they find 
themselves deep into a major financial crisis.

However, there will now be consequences if a manager 
or management company does not comply with the new 
legislated requirements.  It’s about time!  Undoubtedly, 
the majority of condo management companies and 
managers are doing a great job and it is a small minority 
that should not be in business, but to set a level 
playing field, everyone in the industry will now need to 
comply with the new standards.  In summary, greater 
accountability will benefit condo owners who put their 
trust in professional property management companies.   


