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The function and duties of a 
condominium director can be looked 
at in different ways:  from taking on 
a thankless job to assuming a huge 
responsibility to participating in a 
fourth level of government, and so 
on.  Regardless of how you consider 
the role, one aspect of it is certain – a 
condominium director is not a dictator 
but rather a member of a team.  It is 
the involvement of other directors 
that empowers the collective Board to 
make formal decisions in the operation 
of the community.

To be an effective team member, 
condominium directors can embrace 
the following habits…

PREPARE.  

Effective condominium directors do 
their homework and come ready to 
participate at Board meetings.  This 
includes reviewing the agenda and 
reports circulated in advance of the 
meeting and can extend to notifying 
the Chair and others attending the 
meeting in advance of any specific 
issues they would like to raise.

CONTRIBUTE.  

While silence at a Board meeting 
implies approval, simply going 
through the motions and only letting 
others share their views offers little 

value to the community.  The other 
end of the spectrum is the reality that 
sometimes contributing means giving 
others a chance to speak.  Effective 
condominium directors recognize 
that their community is best served 
by allowing everyone on the Board to 
contribute to decisionmaking.

LOSE SOME.

While all condominium directors are 
welcome to enjoy the DJ Khaled song 
“All I Do Is Win”, effective ones park 
that mentality outside of the Board 
Room.  You cannot truly be a member 
of a team if everything always has to 
go your way.  Effective directors choose 
their battles and yield to the desires of 
others from time to time.  This is not 
to say that directors should not voice 
their objection if they do not agree 
with a particular path, but rather that 
effective directors recognize the value 
of agreeing to disagree in ensuring that 
different perspectives are considered 
in the course of selecting the best path 
for their community.  One memorable 
director made it a personal aim to be 
outvoted on decisions at least a couple 
of times a year to ensure fellow directors 
felt that their opinions mattered and to 
reinforce the mentality that all votes 
need not be unanimous for the Board 
to get along.
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STAND UNITED.  

While directors should be expected to have 
different opinions, part of being an effective team 
member involves standing behind the decisions of 
the Board.  Outside of Board meetings, in the eyes 
of the community, the Board should be united 
in justifying the decisions that they have made, 
with the best interest of the community in mind.  
It may be tempting to take the easier approach 
of throwing others “under the bus” to maintain 
political favour but a fractured Board can get in its 
own way when it comes to being effective.

CARE ABOUT EVERYONE.  

While it may seem simple or considered a given – 
why else would someone volunteer their time to 
serve their community if they did not care about 
it? – many directors get themselves into trouble 
when they are perceived to play favourites or 
pay attention more to the concerns of some over 
others.  As an elected representative of all unit 
owners, and as a decision-maker for the entire 
community, effective directors let all owners and 
residents feel that their views are important and 
like welcome members of the community.  This 
need not be a monumental endeavour – it can be 
as simple as smiling and saying hello to familiar 
faces.

It can be easy for condominium directors to fall 
into behaviour that makes them less effective than 
they could be, especially when emotions, politics, 
and personalities come into play; however, 
highly effective condominium directors take a 
step back, consider the bigger picture, and act 
calmly, rationally and in the best interest of both 
themselves and the condominium community that 
they are helping lead.
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Marc Bhalla is a mediator who focuses his 
practice on condominium conflict management.  
As part of his mediation practice, Marc helps 
fractured Boards develop interaction plans and 
start to function more effectively.
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