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I am a director on my condominium board 
and attended the CCI Bootcamp on Bill 106 
in November 2017. Afterwards, I drafted a 
list of tips and ideas to help my board get up 
to speed with the new changes. I am sharing 
these with you lucky readers now.

It was a very informative session, almost 
overwhelming in the volume of information, 
but I came away with the opinion that the 
standards of practice for the industry will 
be raised benefiting owners and managers 
alike. Most of these measures will be part 
of the status certificate that announces to 
any buyer considering buying a unit in our 
building that the board is well run and up to 
date on current best practices.

• It is good practice for all directors to get 
a secondary email address that can be 
dedicated to board business. That way, if at 
any time in the future, emails that need to be 
presented as part of the record are restricted 
to board business and do not include 
references to the ruined vacation because 
the six-year-old got sunburned.

• Ensure the Directors' Liability Insurance is 
adequate to cover any future potential issues.

• For transparency, the second standing 
agenda item should be to declare any changes 
to the director’s disclosure statements and 
what the changes are.

CCI BILL 106 FALL BOOTCAMP 

• Owners will no longer be required to justify or 
explain why they need board meeting minutes. 
They will always be allowed to view within reason. 
To make it easier for redaction, it is recommended 
that the minutes format have a standard section 
pertaining to particular unit issues or staff matters 
etc. This way to will be easier (read cheaper) for 
the management companies to redact prior to 
release.

• In addition to the current disclosure statement, 
new directors will have to disclose:

- That they have completed their training or will 
have it completed within six months

- Whether they are a party to any legal action 
affecting the condominium corporation

- Whether they have been convicted of an offence 
(under the Condominium Act)

- Whether they have any interest in a contract or 
transaction

- Whether they have any common expenses in 
arrears for over 60 days

• Many Boards have trouble filling vacancies and 
it is hoped that these new practices and processes 
should make it easier to do the job. The education 
modules clarify the roles and responsibilities 
for directors, and although there is more to do 
now, it actually becomes easier to do and more 
of a checklist process. Forms and processes are 
standardized and the Condominium Authority of 
Ontario is a huge resource.

Notes for Directors
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• It is recommended that continuing communication 
between the board and owners is key and can avoid 
most, if not all, disputes. The dispute mechanism at 
the Condominium Authority of Ontario is going to be a 
written web-based system. Currently the CAO is starting 
with record keeping and will proceed to other areas 
when that has been up and running for a while. The CAO 
foresees everything going online eventually, following 
the lead of other regulatory body best practices.

• The big legal changes happening now are all the filings 
the Property Management companies provide. What 
pertains to a board however is the Annual Returns and 
Notices of Change (triggered by changes in information 
e.g.: a new board member) and which has to be filled 
within 30 days.

• Names of Directors will be available to the public 
but no private information such as email addresses or 
phone numbers will be. 

•  Information certificates will be as follows:

-  Periodic Information Certificates (PIC) twice per fiscal 
year

- Information Certificate Update (ICU)

 - Within 15 days of changes in:

 - Address for service

 - Directors

 - Address for service management

 - Insurance deductible amount

 - Termination of Insurance Policy

 - Within 5 days:

 - Loss of quorum on the Board.

- New owner Information Certificate (NOIC)

 - Most recent PIC

 - Most recent ICU

 -  New Owner MUST notify condo within 30 days 
of becoming an owner.

• The Reserve Fund will require a budget to be filed 
along with the Reserve Fund Study and presented 
to the owners. That way they the owners are able to 
verify that the Reserve Fund is fully covered.

• The Reserve Fund law change states:

- If a reserve fund were to fall below the level set 
out in the regulations, the board would be required 
to obtain an outside opinion on whether it should 
conduct a study on the adequacy of the fund before 
the next required periodic study.

• The presenters of the property managers part 
suggested this was an ideal time to have a meeting 
between boards and their management companies 
to not only discuss the current changes. Most of 
what I have included in this summation went into 
effect November 1st, 2017 and the rest will follow in 
February. The other changes will occur periodically 
in the future. An update on what is included and 
excluded in our current contracts should be helpful 
to all directors. For willing, educated and interested 
boards, it need not be as expensive going forward 
if boards are willing to take on more, but all boards 
are unique with unique challenges.

By now you’ll be thinking I want to write a book, 
but far from it. CCI is running more courses and 
seminars this year, and by then there will be more 
changes, updates and answers available. The only 
constant in life is change. I hope you were able to 
hang in there until ‘The End’.

–––

I moved to Oakville and bought my first condo 
in 2014. Having spent an enjoyable 10 years on 
my provincial professional association board, it 
was a pleasure to join my condo board in 2016. 
A whole new world opened up at the same time 
new legislation was coming into force: timing is 
everything.  Although I am retired now, life doesn’t 
have to be boring, right? So I am looking forward to 
the next 10 years.




