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Glynne Richard, B.A.

There are many benefits to being such a small 
building. For example, you get to know most of 
your neighbours. There are also many pitfalls 
to being such a small building…you get to know 
most of your neighbours! We have six of the 
original owners, all of whom knew the original 
building owner well, so the institutional 
memory is alive and kicking and leads to some 
great stories at our bi-annual potlucks. By 
popular demand, we have tweaked our menu 
to wine, appetizers and desserts to the delight 
of all. The potlucks are held at Christmas and 
mid-summer with good attendance and we 
just had an exciting 90th birthday party. We 
discovered that a lot of candles lit under the 
smoke detector brings many uninvited lovely 
firemen to the party. At least it was a birthday 
treat for all the ladies!

All condominiums have their stories and ours is 
no exception. The building was bought by the 
builder from the developer during construction 
in 1989. He then moved into a sixth-floor unit 
himself and rented out 16 other units for years. 
We believe that speaks to pride of ownership. 
The sixth-floor units have lofts (originally 
storage areas) accessible from the main hall. 

For the first fourteen years, the condominium 
fees were kept very low, not uncommon for 
the day, and it was a new building, after all. The 
original developer chose to charge each unit 
equally regardless of perks (two lockers instead 
of one, or large patios on the ground floor, and 
don’t forget the storage areas). Some units had 
two parking spots, but most had one, and so 
on; the inevitable stories of community life. 
That decision to charge all equally cannot be 
changed easily as it is a part of the declaration 
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and change is a costly endeavour. It is also difficult 
to get the required number of votes to do this. All 
this to say that suddenly the monthly maintenance 
fees had to greatly increase, and they have done 
so every year since until this year. I think all small 
condominiums have finances as their biggest 
challenge and we are no exception. 

Only having 34 units to contribute to the reserve 
fund has been the reason our board is more of a 
working board than the usual directorial style. Our 
five director positions can be a challenge to fill with 
so few units and many of the same owners here for 
years and years, but happily we have a full board 
right now. There is a superintendent on duty from 
9-12, and while we do employ a management 
company, we rely on them mostly for our paperwork. 
Our costs would climb drastically if we had to use 
the management company for routine building 
maintenance. For the most part, the board looks 
after the daily operations and we are lucky enough 
to have directors willing to meet contractors and 
tradespeople when necessary even problem-solve 
on the fly. 

Our maintenance fees are not out of line for the 
area, but they are still high enough that we bend 
over backwards to keep them as low as possible. 
With such a small catchment size, even small 
disasters can wipe out any surplus we have built 
up. We had a row of beautiful huge weeping 
willows that were one of our finest features until 
the ice storm took them all. There was not enough 
money (or trees that size) available to replace them, 
so small affordable trees were planted that are 
growing nicely but certainly do not match what was 
there. We have the usual periodic leaks of water 
and sewers like everyone else, which certainly 
makes us appreciate the rigidity of the reserve fund. 
Those repair costs were luckily in the budget. So far, 
we have never had to get a loan or have a special 
assessment. Hopefully, we can keep it that way, but 
it is a dance to juggle the budget to make ends meet 
and continually improve the property at the same 
time. Following the reserve fund plan, we have just 
finished updating the halls. Next major project is 
replacing the elevators, which is going to be a huge 
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job, followed by the main hall renovation. These things 
need to be planned well in advance to get the best 
results: it took us months just to choose a carpet and 
we’re a small building.

While we have few amenities (a gym and party room), 
our units are lovely and always admired for design and 
use of space. All have 22’ of wall-to-wall, ceiling- to-floor 
windows and glass panels on the balconies. As units 
are resold, they are being renovated to high standards 
that, together with building updates, are keeping our 
resale values up. Most floor plans are changing from 
the separate kitchens of yesteryear to the open living 
of today. For most of us, our condominium is the largest 
investment we have for our future and so we have to 
collectively safeguard it. By striving to keep the whole 
property modern, clean and environmentally friendly, 
our resale values should be kept up. The key here is 
adaptability: we must adapt with the times, technology, 
and the expectations of younger generations if we are 
to make the most of our investment. If we don’t adapt 
and keep up, we can fall behind very quickly and there 
is nothing worse than trying to catch up with too few 
resources. 

Owners are kept informed of building news through our 
newsletter, issued three times a year. We also include 
owners when there are décor decisions that everyone 
should have an opinion on. Our recent hallway updates 
presented choices of wallpaper and carpeting in a voting 
process. It went several rounds before consensus was 
reached, but now I believe we are all happy. It is amazing 
what new lightbulbs and décor changes can do. There is 
a building website through the management company 
as well. Policy and legislation isn’t everyone’s cup of tea 
but we are glad to have it nevertheless. 

The board has striven to meet current best practices. 
Education, mandated and voluntary, has been shared 
with whole board. Record keeping and budgeting are all 
easier to follow and understand with the new legislation 
as there is a schedule to follow. We are continually 
planning for the future; for example, we developed a 
director’s manual to lessen the learning curve for future 
directors. 

We would hate to think where our building would be 
without our volunteers. In our small building, we look 
out for each other and know most of the residents by 
face, if not by name. It certainly is nice to be greeted 
with a smile and a chat every time you ride the elevator 
or get the mail. I still get about two calls a month asking 
me if I want to sell. The answer is a resounding “no, but 
thanks for asking”.




