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FEATURE CONDO 

NN#151     20 John Street, Grimsby

Our home is a quaint, three story 
concrete block building tucked 
back in on John Street in 

Grimsby. The rear of the building faces a 
mature woodland with a small running 
creek - part of the 40 Mile Creek which 
runs right through Grimsby. The spring is 
beautiful watching the trees begin to 
bloom, however the fall is spectacular as 
the colour bursts from the trees and win-
ter is like a wonderland!! Can you think 
of a better place to spend the rest of your 
aging days? We can’t. 

The building is approximately 46 years 
old. Originally built as a 40-unit concrete 
block apartment building. In 2001 a con-
tractor decided to convert the building 
into 29 units each with two bedrooms 
one bath and some with two baths. Our 
friendly caring family atmosphere, espe-

cially during this Pandemic, has made 
everyone realize how important it is to 
live where the people who surround you 
care about you and your well-being. Al-
ways checking in on your neighbour, of-
fering help in any way needed, just like 
family.  

Being new to condo living, it has 
opened our eyes to what is necessary to 
manage and operate a condominium. It 
means working together as a unit, with 
a team of Board members and experi-
enced Management. The most important 
fact is to listen, have patience and always 
try to find ways to work through difficult 
decisions – problem solving. Use hard 
work and perseverance to accomplish 
your goals.  

Our Condominium has been through 
many challenging times, and we have al-

ways persevered. Our first AGM that I at-
tended was in October 2017. We really 
aren’t sure if official AGM’s had been 
properly called in the past. It was at the 
2017 AGM we learned the difference be-
tween having a property management 
company to manage your condominium 
over private management. The meeting 
was an absolute disaster. It was held on 
the third-floor lobby of our building – a 
bring your own chair or stand theme. 
There were only a handful of owners who 
attended – most of whom talked through 
the entire meeting. The lack of atten-
dance was apparently due to the fact 
that all previous meetings were also a 
disaster.  

I took notes to review later. The Presi-
dent ran the meeting along with the Vice 
President who both had been on the BOD 

Our condo has become 
a home to be proud of, 

not just a building. 

Feature Condo: 20 John Street, Grimsby
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for approximately 16 years. The VP was 
substituting as Secretary since they did 
not have one. The third director I had only 
met once and due to illness never at-
tended meetings. It was at this AGM I was 
nominated to the Board, as Secretary 
along with another owner who was nom-
inated to sit as a Director. It is from this 
time forward, my difficult journey (and Ni-
agara North 151’s) journey began.  

During the first Board of Directors 
meeting, we were informed of the new 
laws implemented in 2017 by the CAO. 
Myself and the other newly elected Di-
rector were told, as a Director of a condo 
corporation we must take the online in-
formation course, receive a certificate of 
verification and provide a copy to the 
Board. Myself and the other new Director 
took the course immediately and re-
ceived our certificates. We did not realize 
at that time; the other three directors had 
never taken the course and had no inten-

tion of doing so.  
At our first Board of Directors meet-

ing, us ‘newbies’ were armed with all the 
condo information we learned from our 
online course. We were provided a Profit 
and Loss statement prepared by the Pres-
ident to review and approve. We asked 
many questions, like how much is in the 
Reserve Fund, how much are our 
monthly contributions to the Reserve 
Fund, what are the monthly expenses? Is 
there a copy of the bank statements, 
cheque copies or invoices? Neither my-
self or the other new Director agreed 
with the information provided and re-
fused to sign the P & L statement until 
we were provided with additional infor-
mation and corrections were made. This 
opened a can of worms since the past 
President was not used to being ques-
tions about finances.  

The past President was also the 
“Property Manager” (being paid to do 

so) and the Treasurer. This was a CAO rule 
conflict of interest!! The Manager must 
be licensed and insured which she was 
not. The President received $400.00 
monthly as payment for “management” 
services. CAO rules, this is a volunteer po-
sition no payment is to be made to any 
Director for services or you need to be li-
censed? As well previous directors had 
all been receiving either $100 or $200 
for their services per month depending 
on their status on the Board. The main-
tenance for the building, which was in 
great need of repair, was being done by 
friends of friends and paid under the 
table by the President from a Petty cash 
fund. The budget prepared by the Presi-
dent did not portray a true reflection of 
the actual monthly costs to maintain the 
building. There was no monthly contribu-
tion to the Reserve Fund.  The year-end 
audit, we were advised by the President, 
was “an in-house audit” prepared by an 
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owner who previously worked for an ac-
countant. Needless to say the Reserve 
Fund was very deficient according to the 
last Reserve Fund Study requirements.  

These are only a few of the horrors we 
uncovered when we joined the BOD. It is 
at this time that myself and the other 
new Director pointed out the discrepan-
cies with how this BOD were not man-
aging the Condo according to the CAO 
rules and the ACT.  

Communication to owners conveying 
what the situation was, where we needed 
to be and what we are planning to do to 
get us where we need to be helped us 
build trust with the owners. Building trust 
with the owners through communication 
was the KEY to our journey and started to 
build the community into what we have 
become today. We, the new Board mem-
bers, tried to ensure that communication 
on what was happening, and the financial 
impact, was circulated to owners so they 
were kept advised of the affairs of the 
Corporation – something that never hap-
pened before. 

We later learned that the President 
made an agreement with the Builder 
next door for the new condo building on 
the corner of John and Robinson Street. 
The President and original Board decided 
the corporation tennis court was run 
down and costing too much in upkeep. 
The Budget accounted for approximately 
$3,000 a year for maintenance of the 
tennis court. There was no record in the 
finances to show any monies were spent 
to maintain the tennis court. The Presi-
dent arranged for the contractor building 
the new condo next door, to remove the 
asphalt and fencing around the tennis 
court (capital asset). In lieu of payment 
to the contractor, he was given permis-
sion to use the tennis court area to store 
the excavation dirt from the foundation 
- this occurred for two years!! Once con-
struction was complete, the contractor 
would remove the dirt and replace it with 
sod and a few trees. The tennis court was 
removed in 2016.  

At a subsequent meeting, the Presi-
dent informed the owners who were 
present that the contractor for the new 
condo next door would be attending our 
meeting. The purpose of his attendance 
was to discuss a proposal for severance 
of Corporation lands! Several owners’ 
who attended voiced their concern over 
the removal of the tennis court without 
an owners’ vote. The President insisted 

all owners were informed by letter; how-
ever, no legal vote was taken. The Presi-
dent announced at the meeting that the 
contractor for next door wanted to pres-
ent a proposal to our owners. The con-
tractor required additional turning ratio 
for his owners with garages along the 
east side of the building to access their 
individual garages. He appealed to our 
owners’, asking for permission to apply 
to the Town of Grimsby for a severance 
along the fence line between our two 
properties. He required 1 meter x 40 me-
ters along the front of our property line. 
This would give his owners’ the turning 
ratio required to enter their garage. All 
legal paper work would be prepared by 
his lawyer to save us money. They would 
apply to the Town of Grimsby and get 
back to us with their decision. I am sure 
all who attended this owners meeting, 

myself included, left with the impression 
that if the Town gave permission to sever, 
then we would discuss the value of the 
property to be sold at a later date.  

The contractor and President had an 
altogether different agreement. There 
would be no sale of property, instead he 
would put in some walking paths on the 
front lawn and possibly a gazebo, as well 
as a large rock with our building number 
placed at the entrance to our driveway. 
Those present approved to wait for the 
results of a severance.  

Shortly after the October 2017 AGM, 
the President requested to use my notes 
taken at the AGM since no recorded 
meeting notes had been taken. I was also 
asked to obtain quotes for a Property 
Management company. The President 
made it clear she would not continue as 
Manager and would not be taking the 
CAO online course if she was not paid 
the $400 per month she was presently 
receiving for her services. I requested sev-
eral quotes from Management compa-
nies, leaving only a few in our price range 
who responded. Arrangements were 
made for two companies to attend our 
next meeting to present their proposal. 
Only one came to the scheduled meeting. 
The Management company presented 
their portfolio and costing to the BOD.  

This was the beginning of our Condo-
minium embarking on finally sorting out 
the finances of the Corporation and put-
ting the proper plans in order for future 
funding, so that the Corporation could 
thrive. It brought stability and accounta-
bility to the Condominium, which was a 
huge relief to the owners. 

It was at the next Board meeting we 
voted to have the new management firm 
start April 1, 2018. Also, at this meeting, 
the President produced an envelope and 
asked the Property Manager to review the 
paperwork inside. She was asked if the 
condo would be able to continue with this 
agreement? The Board soon learned the 
envelope contained what we thought 
were the results from the Town with re-

“ This was the beginning 
of our Condominium embark-
ing on finally sorting out the 
finances of the Corporation 
…  It brought stability and 

accountability to the Condo-
minium, which was a huge  
relief to the owners. ”



request for severance of our property by 
the contractor had been requested? After 
two hours I was advised that no request 
had ever been made to the Town since 
the original plans for this new construc-
tion were submitted. The contractor was 
livid with me. He said he had a deadline 
date for the fence to go up and unless 
we accepted this proposal he would not 
be on schedule.  

Our lawyer came back with the advice 
– this was a bad decision for the condo. 
In the end it did not matter since the con-
tractor was so upset, he said forget it and 
erected his fence on the property line ac-
cording to the original plans. At our next 
meeting the President and the other two 
Directors resigned as of April 1, 2018.  

In hindsight it was good we were ask-
ing questions. The Corporation stood to 
lose part of their lands, and owners 
didn’t understand what was happening 
any more than we did.  This again added 

for the next day. The contractor was to 
present the proposal to the owners who 
would attend and have them vote to ac-
cept his “DEAL”.  

Once the paperwork was reviewed, 
myself and the other new Director sug-
gested a vote be taken to have the meet-
ing postponed until our lawyer could 
review this proposal. We were not in 
agreement with an easement and would 
wait for a reply from the lawyer. A motion 
was made and passed to postpone this 
meeting scheduled for the next day, until 
the paperwork could be taken to our 
lawyers for review. Regardless of the fact 
this was voted and passed to postpone, 
the next morning these packages were 
delivered to each onsite owner’s mail box 
(no stamp)!!  

A notice was posted cancelling the 
meeting until further notice. Since we felt 
something was not right with this pro-
posal, I went to the Town, asked if any 
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gard to the severance. The President had 
not notified the Board that she had re-
ceived the results from the Town and were 
unaware of what the President was ask-
ing the new Property Manager to review 
and give advice on. The Property Manager 
reviewed the documents, then asked if the 
Board had our lawyer review these docu-
ments? The Board members (3) said no 
and that 2 of us had never seen these 
documents prior to this meeting.  

 A review of the package indicated the 
legal paperwork had been prepared by 
the contractor’s lawyer, this was to “save 
our condo money” and was in reference 
to an agreement between both proper-
ties for an easement rite of passage and 
NOT a severance. The paperwork led us 
to believe these results were from the 
Town of Grimsby. Also, in the paperwork, 
the President had prepared a letter to all 
resident owners (not non-resident own-
ers) with regard to a meeting to be called 

http://www.condominiumfinancial.com
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to the trust from owners in us as the new 
Board that we were taking our roles se-
riously, and protecting the community.  
Relationships started to form with own-
ers, social situations arose with owners, 
the overall atmosphere of the community 
was changing. 

I was then nominated to take over as 
President. This now made up our new 
BOD: Myself and the other new Director. 
Since the only other Director has a full-
time job which takes him out of town 
regularly, it was up to me to carry the 
load to the best of my ability, while keep-
ing him updated. I took on the position 
of President, knowing it would be diffi-
cult, time consuming, hard work, at times 
left alone to address very serious prob-
lems – it was overwhelming. Going for-
ward this did not stop the contractor 
from taking advantage of our condo.  

I will mention, our monthly condo fees 
include condo building/liability insurance, 
hydro, heat, water and cable. Each own-
ers’ monthly fees pay 1/29th of our 
budget. Upon returning from vacation 
while doing a property walk, I noticed an 
extension cord coming from the condo 
next door, it was plugged into one of our 
outside receptacles. Our hydro provided 
power to drive the fans running 24 hours 
a day, as well as compressors and power 
tools. Apparently, the building/construc-
tion site next door did not have hydro!?  

Of course, you know what I did. I un-
plugged the cord and threw it over the 
fence.  A note was placed on the recep-
tacle, “Anyone found stealing our hydro 
will be prosecuted.”  All equipment next 
door stopped.  Within a few minutes I re-
ceived a call from our corporations’ past 
president, asking if I disconnected the 
hydro to next door.  I said, “Yes! Who 
gave him permission to use our hydro” 
(and I find out later our water)? She said 
she did, “She thought she was being 
neighbourly.” I asked her if she thought 
to ask all the owner’s if they were okay 
with subsidizing the contractor next door 
with our hydro/water? She said, “He of-

fered to reimburse us.” I do not know if 
the past President received any remuner-
ation. I asked how this would be possible 
since we do not have individual meters.  

However, I suggested if the contractor 
wanted to give us a $500 retainer to-
ward past and future use, we might re-
consider. Otherwise, he would have to 
rent some generators. Generators ap-
peared within the hour.  

Again, the owners weren’t aware of 
these types of occurrences, but with com-
munication they became aware, and 
started looking out for these types of in-
fringements on the Condominium. Com-
munity involvement was evolving! 

This was not a position I have ever 
held and really did not want. It is though, 
my home. Due to the demographics of 
our building, it was and continues to be 
very difficult convincing owners to run for 
a Director’s position on the Board, never 
mind represent owners as a President. I 
never thought I would have to resolve so 
many major problems in such a short 
time period.  

The May 2019 AGM was my first 
meeting representing the condo as Pres-
ident. It was a great success with 90% 
of owners attending. Chairs were pur-
chased by the condo and the meeting 
was held in the third-floor lobby, lasting 
1-1/2 hours. I was thanked and praised 
for answering questions, providing infor-
mation and updating the status of the 
condo and proposed improvements. A 

motion was made to pass a Bylaw to re-
duce the required 5 Board of Directors to 
3 – and was passed.  

An owners’ vote was also taken to 
have the building move to Smoke Free.  
A unanimous vote of owners was passed 
and effective May 2018 implemented.  

This AGM was different – owners en-
joyed themselves and felt informed about 
the condominium’s health and their 
homes. 

Over the course of being on the 
Board, I started reviewing our finances 
and found the condo was very close to 
being bankrupt. Monies allocated for re-
pairs to the building/grounds were 
nowhere to be found. The building was 
poorly maintained. I strongly felt the fi-
nancial operation of the condo was short 
of being criminal.  

April 1, 2018 the chosen Manage-
ment company also started to review the 
finances. The Board was told the condo 
were in arrears for some monthly ex-
penses and the monthly income was not 
sufficient to cover expenses. As well, we 
were at an approximate $30,000 deficit 
for our Reserve Fund. The paperwork 
which was transferred to the new Man-
agement company, was inaccurate and 
incomplete, in some places non-existent 
– not worth transferring. Management 
did the best they could to help us go for-
ward to pay condo expenses. Inevitably, 
we were forced to use a matured condo 
investment to pay outstanding invoices.  

The next step was to look for areas to 
cut back on needless expenses. Some of 
the changes for savings were as follows: 
Disposing of a garbage dumpster at the 
cost of approximately $17,000 per year 
and started a curb side pick-up of 
garbage through the Town. Rules for re-
cycling/organics program were posted for 
all residents to participate, resulting in 
99% compliance of our residents actively 
following the recycling rules.  

We cancelled the floor mat exchange/ 
rental company and bought floor mats 

Continued on page 19

“ I never thought I 
would have to resolve  

so many major problems  
in such a short time 

period. ”
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Are you still stressing over holding your  
Annual General Meeting virtually this year?

The GHC-CCI will offer our technical 
expertise and the use of our Zoom 
platform to host your AGM.  You will 
still be required to prepare everything 
needed for your AGM: 

• Powerpoint 
• Script 
• Host 
• Collection of proxies 
• Minute taker 
• Polling/voting questions and choice of 

answers 
• Distribution of your AGM package 
• Provide GH with name/emails of partici-

pants   
 

This service is available for smaller 
condo’s as follows: 

1-19 Units - $250 + HST 
20 – 49 Units - $350 + HST 
50 – 80 Units - $450 + HST 
 
This service is only being offered to small 
condominium units that are members of 
GHC-CCI and is on a first come, first served 
basis.   

If you are interested in using our services 
please email us at admin@ghc-cci.ca 
with the date and time of your AGM, 
and we will get back to you with our 
availability.

Thank you for being a member of GHC-CCI!

Golden Horseshoe Chapter will supply 
the following: 
• Zoom Pro platform (including polling 

through Zoom) 

• Conference call number for those not 
able to connect through zoom 

• Any confidential voting requirements 
through an online survey link 

• A technician to run the event in the 
background who will:  

- set Up link and any recording 
requirements 

- set Up polls  
- launch Polls and surveys 
- provide tech help/troubleshooting 

Can’t find a service provider to host your meeting? 
Are you a member of Golden Horseshoe Chapter –  

Canadian Condominium Institute? 

Yes!  
THEN WE CAN HELP!! 
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for the stairwells and entrances rather 
than renting. This was a yearly savings of 
over $2,036.  

Cogeco was bulk billing $55.71 per 
month including HST per (29) units. We 
negotiated a reduced rate of $28.25 in-
cluding HST for Basic cable. A savings of 
$9,886.08 per year.  

We cancelled a service contract with 
Beatties Office Equipment for a very old 
photocopier which was a savings of 
$230.35 per year.  

We cancelled the service contract with 
a local pool company hired to maintain 
our pool bi-weekly and provide chemicals 
as needed.  A savings of $4,411.63 for 
six months.  All the pool equipment in the 
pool pit was leaking. Chemicals stored in 
the pit had eroded electrical wires bare, 
sand in the filter had solidified requiring 
replacement. A stockpile of chemicals 
had been bought – and lasted 11/2 years 
after we discontinued their services!!  

The pool filter was replaced, heat ex-
changer and the pool pump were rebuilt. 
A very large HVAC system occupied the 
majority of space in the pool room, which 
was a three-foot-high uninsulated crawl 
space, known as the “pool pit”.  

Trying to find a way to change the fil-
ters in the HVAC system, it was found the 
door to the system only opened partially 
before hitting a wall directly in front of 
the unit making it impossible to remove 
the filters for cleaning. The filters were 
plugged solid and I later learned, for this 
reason, had never been changed in 15 

years. There was a two by four piece of 
wood jammed into the vent to keep it 
open at all times, causing the system to 
run constantly, serving no purpose other 
than wasting hydro.  

Quotes were obtained to have the old 
HVAC removed and was replaced in the 

summer of 2019. The pool pit also 
housed the sump pump which was not 
accessible unless you crawled on your 
belly under hubs, HVAC vents and then 
climbed over the next bunch of vents 
and, only then, would you be able to ac-
cess the sump pump. Keep in mind that 
the pit floor was filled with water from 
leaking pipes leading to and from the 
pool. Once the HVAC was replaced with 
a much smaller energy efficient unit, this 
allowed us access to the sump pump 
which was inspected, it also was not 
working, contributing to the water in the 
pit and it too was replaced.  

In the winter of 2019, while checking 
the pool status, I found that the newly in-

stalled HVAC pipes had frozen and burst. 
The water was turned off, leaving two 
feet of water in the pool pit. This caused 
the pool pump to trip the GFI, causing 
the pump to stop working. Even though 
it was a week before Christmas, we real-
ized the pump needed to be removed in 
order to have it rebuilt before the holi-
days, in order to keep the pool from turn-
ing green due to no circulation. The 
pump was rebuilt and reinstalled Christ-
mas Eve.  

For many years the ceiling and solar-
ium windows at the front of the pool 
room had been leaking. The exterior 
walls to the pool pit and the pit itself, as 
I mentioned previously, were not insu-
lated. In 2020 the interior/exterior solar-
ium windows/ceiling were repaired and 
foam insulated all areas including the pit, 
then painted. Four baseboard radiators 
were installed, two in the pit and two in 
the pool area to provide heating to the 
room and pipes.  

The pool in past had never been 
heated. The temperature was always only 
between 68-70 degrees; therefore, it was 
not being used, regardless of daily main-
tenance and repairs.  At the time the boil-
ers were being installed it was decided 
to have a heat exchanger installed to 
heat the pool.  

With all of this work, and the changes 
made, the pool was once again opera-
tional and now heated!  Up until Covid-
19, the pool was finally being used 
regularly by most residents for leisure 

Millards Chartered Professional Accountants

“ With all this work, 
and the changes made,  
the pool was once again 

operational and now 
heated! ”

https://millards.com
http://chownmanagement.ca
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swims, and the community then also held 
an aqua fit class weekly allowing so 
many residents to bond. This will con-
tinue post Covid, I’m sure.   

As a result of everyone’s hard work 
and perseverance — working together 
— owners have formed new and/or 
strengthen old friendships!  A great at-
mosphere in which to live!  

Other maintenance items we looked 
at to see what costs savings there were:  

• Obtained a quote for Security Cam-
eras $2,000 which required replace-
ment. They were installed at a cost of 

$600 by an owner – a savings of ap-
proximately $1,400. The previous 
Board was paying a local plumbing/ 
heating company approximately 
$500-$1,000 per month for boiler re-
pairs (40 yr. old boiler). We paid over 
$4,400 per month for heat. Quotes 
were requested to replace the boiler 
and domestic hot water.  

• Our aged elevator, in past, would sud-
denly stop working especially during 
the winter months, resulting in regular 
expensive calls to the elevator com-
pany. Upon investigation it was found 
that the reason for malfunction, was 
the hydraulic fluid in the tank, required 
to run the elevator was too cold. A 

suggestion was made to have a radia-
tor installed in the elevator room to 
keep the recommended temperature 
constant at the same time as the install 
for the boilers. Problem fixed. 
 
Upon a close exam of the monthly 

statement, it was noticed we were being 
charged $373.44 per month for a service 
contract. Checking into this further it was 
found that the previous President had 
signed a life-time rental agreement with 
a local company for two domestic hot 
water tanks and one boiler.  

The rental company was contacted 
and asked why we were paying for a 
service contract if this equipment was 
rented? I was informed that the service 
contract was for our old boiler which we 
OWNED. The previous President was pay-
ing an outside plumbing/heating com-
pany monthly for costly service repairs 
when the condo was paying for a 
monthly service contract since 2011.  

A quote for replacement of the boilers 
was requested. The cost to terminate 
(buy-out) the lifetime contract for the two 
domestic hot water tanks and boiler 
which we were leasing monthly was 
$10,098 from the original price of pur-
chase in 2007 was $11,300.00, this was 
non-negotiable.  

We didn’t give up – after retaining 
legal advice, we resigned to paying the 
buy-out amount and accepted the fact it 
was a binding contract. This problem was 
resolved by purchasing new boilers for 
approximately $80,000. Rather than de-
plete the already fragile Reserve Fund, 
we applied to Vista Credit for a 5 year 
loan with a $0 buy-out, the amount was 
to include a portion of $5,098.00 to be 
paid from the Reserve Fund.  

The boiler/domestic hot water tanks/ 
heat boiler were replaced with energy ef-
ficient equipment. We also applied and 
received a $3,400 incentive from En-
bridge for installing energy efficient 
equipment. Savings to our heating ex-
penses have been beneficial.  

All of these changes were again com-
municated to owners in great detail. 
Owners were now aware of the ongoing 
financial affairs of the Corporation and 
knew the plan moving forward. We had 
support from owners, suggestions from 
owners and above all else, owners chip-
ping in where they could, planting flow-
ers and socializing about the common 
elements. 

In 2019 the Fire Department did an 
inspection and served us with three 
major orders to upgrade our fire early de-
tection/alarm system at a cost of 
$28,000.00. In past, the building had 
never had a monthly fire alarm test or 
been monitored. A ULC monitoring sys-
tem was installed and monthly fire alarm 
tests are being performed by a local com-
pany which has added to our expenses. 
At the same time the Fire upgrade was 
being done, all electrical junction boxes 
in the hall ceilings were found to be with-
out cover plates. These were installed im-
mediately by the electrician.  

Also, during the Fire inspection, it was 
revealed that the interior dryer vents had 
not been cleaned for approximately 20 
years. A company was retained to do vent 
cleaning. A good number of the vents 
were plugged solid with remains of ani-
mals. The original vents were broken and 
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also replaced at the same time. Pest con-
trol were called twice over the past sum-
mer, at a cost of over $1,000 to place 
two squirrel cages over the vents to de-
tour the animals from entering the vents 
to make nests. 

A roll of heavy-duty wire was pur-
chased and an owner volunteered – 
made 61 cages by hand at a cost of $300 
for the wire and no cost for labour. He 
simply donated his time to his home and 
community. A maintenance company was 
hired to secure, caulk and re-install all 61 
vents at a cost of $5,000. No more squir-
rels as well as the large wire vent cage 
allows for more lint to be released. With 
hard work on the resident’s behalf and 
perseverance from the Board in finding 
safe, reliable solutions, a huge cost sav-
ings was found for all owners. 

In the spring of 2020, it was decided 
to purchase a small riding lawn mower 
and between myself and other residents 
have taken over the gardening and lawn 
maintenance. A savings of $725.00 per 
month for approximately 8 months or 
$5,800 per year. Unfortunately, the snow 
removal remains very expensive and for 
liability reasons we must continue with 
these services.  

The community has grown and the 
owner’s commitments to making this their 
home has strengthened.  In the spring of 
2020, an owner personally purchased a 
Gazebo which was erected on the front 
lawn of our condo by another owner, who 
is a licensed contractor, along with volun-
teer residents. Stone path walkway and 
garden beds were also installed. Funds for 
a portion of the Landscaping flowers were 
donated by unit owners. The Gazebo has 
provided many residents/family/friends a 
place to meet and have nightly gatherings 
by residents.  

A BBQ was purchased for condo resi-
dent use and has provided a great place 
to have outdoor gatherings for all.  

Our condo received from the Grimsby 
Trillium Award committee an Award of 
Excellence for our first year of planting 

which proudly hangs in our front lobby!! 
The owners didn’t stop there, a com-

munity vegetable garden area was then 
made at the side of the property with the 
produce being placed in the front lobby 
for anyone who wished to partake.  

The front lobby has recently had a 

facelift by a unit owner. Storage benches 
were installed to store Christmas deco-
rations and provide seating benches 
while waiting for a lift. The front lobby 
was painted with the extra paint left over 
from painting the pool room. A new no-
tice board was also installed.  

Once the community started feeling a 
part of the condominium – by being kept 
so well informed of the challenges and 
the obstacles that were overcome – they 
too felt part of the community! These 
changes have been amazing! 

Since changing from a privately run 
condo to a property management com-
pany in April 2018, we once again had 
to change our Property Management 
company in September 2020 due to 
some short comings with the previous 
Management company. We have also 
added a third Board Member to the mix, 
who has been a welcome addition.  

Once we changed management com-
panies, yet another challenge arose (can 
you believe it?). It was found that the 
way the monthly management fees were 
being charged were not in line with the 
percentage allocation outlined in the 
Declaration. This meant that some own-

ers were not paying enough and others 
were paying too much. This was an error 
from registration, in the Declaration. Un-
fortunately, this was not an easy fix. An 
owners’ meeting to vote on the proposed 
changes to remedy the Declaration is un-
derway and this too will be fixed. Given 
the community spirit and relationships 
developed over the years, the threshold 
of meeting the 90% agreement has been 
reached prior to the meeting date. Such 
an amazing community wanting to make 
things right for those owners impacted. 

As you can see it has not been an 
easy ride for the new BOD. Is there more 
to do? Absolutely! More problems to 
solve. Yes! Going forward with the help 
of our newly retained Management and 
most important Property Manager, who 
is friendly, helpful, hardworking and most 
important knowledgeable, we will con-
tinue to attain great improvements and 
solve problems for our condo community.  

Our condo has become a home to be 
proud of, not just a building. We are al-
most at a point where we can say we are 
financially in a good place. Residents of 
20 John, Grimsby are friendly, kind and a 
helpful sort of people. The owners are re-
silient, and we persevere. This is our 
home and most will tell you they are 
proud to be part of this condo family – 
mostly because of the care and attention 
to detail by those in charge as well as 
those who live here, making it a home 
rather than just a residence.  

Communication to owners is key to 
ensuring all owners are aware of the 
challenges their condominium (and 
home) is facing. We all care about one 
another like family. Stop by anytime and 
have a visit with us in our Gazebo.  

 
Written by: 
Board President 
Rita Walmsley 
Niagara North Condominium No. 151   
 

“ The community has 
grown and the owner’s 
commitments to making 

this their home has 
strengthened. ”
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