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Condo Communications 
Matter… Let’s just do it. 

FEATURE Condo Communications Matter... Let’s just do it.

Well, Hello!  Yes, we are now communicating………you and I!  Right now, the 
communication is one way………me to you. If you respond in kind…….. now 
we have true two-way communications. 

In the world of Condos, traditional communication methods would include, quarterly 
bulletins, town hall meetings, annual general meetings, email blasts, annual resident surveys 
and digital notices. The town halls, annual surveys and AGMs are great examples of two-
way communications. 

 
Resident Investment 

If you are a condo resident, chances are you have a few hundred thousand dollars in-
vested in your Condo; either high rise or low rise. Let’s just say, figures meaning nothing, 
it is a nice round $500,000. That said, how much do you know about the financial opera-
tions of your building or community? Is the Reserve Fund sufficient to cover current and 

Dave Williams What follows is the first of three articles on the thorny issue of Condominium Communications. 
At the end, I have provided my email address. I hope you will take time to pass along your 
comments, thoughts and ideas. I am sure there are Condo Corps that are doing a great job of 
communicating back and forth with their residents. Why not all? 
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long-term Reserve Expenses? Are you 
being surprised by assessments? 

Other topics to be discussed are qual-
ity of services (snow removal), physical 
condition of longer-term assets (roofs, 
curbing, driveways, community speed 
limits (low-rise) and of course social ac-
tivity news. 

Think about it this way. If you gave the 
same amount of money to a stockbroker, 
would you not check in with him/her 
monthly as well as a website like Morn-
ingstar to ensure your investment is 
headed in the right direction.  

Things do change. Construction 
materials increase in price and so does 
the labor required to install. Yet, I suspect 
in many cases the only people that are 
tracking that information are the engi-
neering firms that prepare the Reserve 
Studies every 3 years. 

Add to this, the “on-site” visit (by the 
engineers) is only required every 6 years 
(if engineering firm is the same company) 
……. a lot of water can pass under the 
bridge. 

Board Perspective.  The challenge 
for boards is to find ways to communi-
cate with residents that will get their    
attention and involvement. Why go 
to the trouble of communicating if peo-
ple are not listening? 

 Frequently, I get asked (by other res-
idents) about the Reserve Fund or the re-
placement of certain common surfaces. I 
look at the Reserve Study and give them 
the numbers and they say thanks and 
leave my doorstep……saying.…. “well, 
who can do anything about that”? 

Here then is the mystery……why are 
resident owners not more interested in 
the operation of their building and/or 
community? Why are condo boards (as a 
general statement) not moving forward 
towards providing more of that impor-
tant information to their resident own-
ers? Better still, given that owners seem 
disinterested, why not search for ways to 
make the information more attractive 
and understandable. 

Contractors to the condo can also 
benefit from improved communications. 
Landscape folks should be encouraged to 
provide weather and snow removal fore-
casts and scheduling. Many of these folks 
are now equipped with weather radar 
and can provide reports. They should be 
enabled to survey resident owners re-
specting their service levels………yes, 
another example of condo communica-
tion. 

 
Sunshine Law 

Most states in the US legislate the 
practice of some form of open communi-
cation with their privately owned com-
munities. It is the law! In Florida, it is 
called “Florida’s Sunshine Law”. It 
applies to all Home-Owners Associations, 
Condo Boards and Community Develop-
ment Districts. In its simplest form, all 
meetings are open to the public, must be 
posted (time and place) ahead of meet-
ing time and any attendee may speak to 
the meeting. 

There is no “they don’t need to know 
this or that”. It is all in the open. 

Here is the other issue. Resident 
owners don’t want the information flow 
to be filtered through a property man-
ager…… they want to hear it directly 
from the board president. No this is not 
a knock on PM’s, rather think about it 
this way…….. residents elect the board 

to “manage the affairs of the corpora-
tion”. It is only natural that regular com-
munications should originate with the 
President and the other board members. 
Communications can certainly be written 
by someone else……however from an 
accountability perspective……..should 
be signed by an elected board member. 

 
The Condo sales phenomenon  

Don’t get me wrong I love salespeo-
ple. But as a condo owner I bet you were 
told by the selling agent of the benefits 
of condo ownership. Gone are the days 
of grass cutting, snow shoveling, paint-
ing, and driveway paving! 

Just move in and relax!  
The agent does have a point; but I 

doubt that they ever tell owners………
”be sure to be aware of the business side 
of your purchase”.  

 
What are the Barriers here?  

There may in fact be human barriers 
at play. Board members may feel they do 
not need to report on every turn in the 
road. Residents do not want to have to 
read long emails/bulletin board mes-
sages at the end of a long day. Maybe 
the board does not have a sitting person 
comfortable with taking on the commu-
nication job. Worse still, maybe mistakes 
have been made that the board does not 
want you to know about. 

I find this last issue to be unfortunate. 
Board members are not expected to be 
perfect in all decision making. That said 
if a mistake is made…….. announce 
it…….. get over it……… most impor-
tantly, correct it and move on. 

 
Going Forward 

In his very excellent article in “Con-
dovoice”, Fall of 2019, Josh Milgrom of 
Lash Condo Law notes two critical as-
pects of communication that tend to re-
ceive less attention: “First is the 
importance of two-way communi-
cation. In order for communication 

The challenge for boards 

is to find ways to commu-

nicate with residents that 

will get their attention 

and involvement. 
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to be effective, owners need to be 
– and feel heard. Second, commu-
nication amongst directors should 
not be overlooked”. This last point 
speaks to the importance of “all direc-
tor” involvement in decision making.  

There may also be a developing need 
for condo boards to become somewhat 
diversified in their skill levels. For exam-
ple, the skills possibly should include 
some financial experience, some execu-
tive decision-making experience (how to 
look at the available data and formulate 
the right path forward), some writing    
experience (communication skills), and 
certainly some asset evaluation skills 
(measuring condition of roads, roofing 
and other long term assets). 

The “Director Training Module 3” 
(Condo Authority of Ontario) speaks to 
drawing on various skill levels from “sup-
port committees” within the community 
or building.  

I can hear the laughter now, how do 
we do that when most folks don’t want 
any part of board management. Here is 
the simple answer…………initiate a 
“nominating committee” at least 6 
months ahead of every election. 

There is always a fear of the un-
known. So, the job of the nominating 
committee is twofold. Reach out in the 
community (building) to people and ask 
them for their help………people love to 
be asked. Once their interest has been 
determined, invite them to attend a short 
briefing session designed to make them 
comfortable with the board governance 
model. Invite them to attend a regular 
meeting as an observer. It works and is 
often practiced under Florida’s Sun-
shine Law!   

In the summer edition we will look at 
some new and exciting technologies that 
may help with Condo Communications. 
Some high-rise buildings are already 

using the “techy” approach. 
I look forward to your questions, con-

cerns and criticisms. You can respond to: 
williamsdavem7@gmail.com. 

 
 

Meanwhile thanks to the following 
contributors to this article: 
1. Josh Milgrom Lash Condo Law 
2. The 2020 Florida Statutes (Sunshine 

Law) 
3. Condominium Authority of Ontario 

(Director Training) 

Dave Williams is a graduate of York 
University and a retired business 
executive.   

  

http://www.gelderman.com
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