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Professional Partners / Different Perspectives: 

Reserve Fund 

Covid-19 related effects have 
caused disruptions through the 
entire economy. Many major proj-

ects in Condominiums have experienced 
difficulties in meeting scheduled time-
frames and experienced cost over runs. 
 
Staff Shortages – Every single sector 
of the economy has been dealing with 
staff shortages due to factors including 
quarantine requirements, school shut 
downs and sector wide lockdowns. Even 
Government relief packages have caused 
many people to wait it out instead of re-
turning to work, while still receiving in-
come support, and some have taken the 
opportunity to rethink their career paths, 
all of which has spurred the Great Res-
ignation which has been evident over the 
past months. 
 
Restrictions – The movement of people 
has been curtailed by many countries as 
border restrictions are in place with only 

Reserve Fund Projects – COVID-19 
Impact 

essential travel permitted.  While this is 
not as much of a concern in Ontario right 
now, these restrictions are still in place in 
many countries that either supply raw 
materials or produce the products 
needed to complete projects.   Social dis-
tancing and PPE requirements as well as 
potential COVID-19 exposure procedures 
resulting in quarantine mandates add to 
the woes of economic activity and are all 
causing further delays. 
 
Supply Chain – The supply chain is 
stretched for many items we take for 
granted. Automobiles are a prime exam-
ple of the impact of a component short-
age that essentially halted much of the 
vehicle production in 2021, and while 
the Just in Time methodology reduces the 
cost of carrying inventory, when that sup-
ply chain is interrupted for any reason the 
ripple effects can be felt for months if not 
years.  

This lack of supply can also drive up 
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demand and in turn drive up the cost for 
popular items.  Another example in 2021 
was the cost of lumber that increased 
dramatically during the height of the 
pandemic. When people couldn’t travel 
or enjoy entertainment venues many 
chose to spend those dollars on home 
improvements, building decks or finishing 
basements.  

 
Product Availability – a knock on ef-
fect of the supply chain issue is product 
availability along with restrictions and 
product hoarding.  This caused many 
products used in the construction indus-
try to be in short supply.  The inconven-
ience of pre-ordering materials and 
setting up a time to collect materials 
when stores were closed to in person 
shopping took extra time and effort.  
 
Scheduling – Paying up front for mate-

rials to secure the product at current 
rates has become a reality for many proj-
ects.  Workforce availability to complete 
projects has also been a challenge result-
ing in many projects starting with little to 
no notice to the affected community. De-
lays on obtaining locates for hydro and 
gas has caused many projects to be post-
poned and rescheduled due to these lo-
cates not being completed by project 
start date. 
 
Raising Costs – the combination of 
these realities has caused prices to in-
crease across product lines impacting 
near term projects in Reserve Fund Stud-
ies. With inflation for 2021 well above 
3% we still don’t know if this higher than 
normal inflation will be with us for an ex-
tended period. Several economists are 
predicting these rising rates through to 
2023 before returning to a more normal 

percentage. The cost impact on future 
projects is still unknown but with the Re-
serve Fund Study 3-year update cycle, 
any changes will be reflected in the next 
revision.  
 
Project Planning – The time to plan for 
projects missed in 2020-2021 and up-
coming projects for 2022 is now.  Don’t 
wait as prices may increase, labour will 
continue to cost more, and material 
shortage may well be a continued reality.  
Prioritize and select the most urgent and 
essential project.  Let the residents know 
there may be delays and cost over runs 
on these urgent and essential projects. 
Communicate early, with clarity and fre-
quency.  Any project that is non-essential 
and can wait; you may want to park that 
project until the dust settles as it may 
save some dollars and a lot of frustration.  
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